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Based on four decades of experience and
research, Navigating Strategic Decisions: The
Power of Sound Analysis and Forecasting
explains how to improve the decision-making
process in your organization through the use of
better long-term forecasts and decision support.
Filled with time-tested methodologies and
models, it provides you with the tools to
establish the organization, processes, methods,
and techniques required for analyzing and
forecasting strategic decisions. Describing how
to foster the conditions required for forecasts to
materialize, this book will help you rank project
valuations and select higher value creation
projects. It also teaches you how to: Assess the
commercial feasibility of large projects Apply
sanity checks to forecasts and assess their
resource implications Benchmark best-in-class
strategic forecasting organizations, processes,
and practices Identify project risks and manage
project uncertainty Analyze forecasting models
and scenarios to determine controllable levers
Pinpoint factors needed to ensure that
forecasted future states materialize as expected
This book provides you with the benefit of the
author’s decades of hands-on experience. In this
book, John Triantis shares valuable insights on
strategic planning, new product development,
portfolio management, and business
development groups. Describing how to provide
world-class support to your corporate, market,
and other planning functions, the book provides
you with the tools to consistently make improved
decisions that are based on hard data, balanced
evaluations, well considered scenarios, and
sound forecasts. Many of today’s books on the
tools and techniques of leadership and



management provide descriptions of long lists
for use in decision-making, leading, coaching
and project management. This book takes a
completely different approach. It contests the
claims that the tools and techniques are based
on evidence and explains why human activities
of leading and managing are simply not
amenable to scientific proof and consequently,
why long-term futures of organizations are
unpredictable. The book undertakes a critical
exploration of just what these tools and
techniques are about; showing that while they
may lead to competent performance they cannot
go further to expert performance because
expertise involves going beyond rules and
procedures. Ralph Stacey investigates the many
questions that are thrown up as a result of this
new approach. Questions such as: How do we
apply this new way of thinking? What are the
practical tools and techniques it gives us? What
is the role of leaders in an unpredictable world?
How does complexity affect the way
organizations are structured and function? This
book will be relevant to students on courses and
modules that deal with leadership, decision-
making and organizational development and
behaviour as well as professional leaders and
managers who want to develop their own
understanding and techniques. The world
changes like the patterns in a kaleidoscope:
trends expand, contract, break up, melt,
disintegrate and disappear, while others are
formed. Change - as opposed to stasis - is our
normal condition, the only certainty in our lives,
hence the need to create tools that provide
organizations with the means to tackle change
and navigate complexity. We must accept the
reality of constant change and be prepared for a
heavy shift in perspective: interconnection
versus separation, acceleration versus linearity
and discontinuity versus continuity. Anticipating
the future requires more than the traditional
predictive models (forecasting) based on the
forward projection of past experiences.
Advanced methods use anticipation logic
(foresight) and build probable scenarios taking
into account weak signals, emerging trends,
coexisting presents and potential paths of
evolution. Corporate foresight is fundamental to
interpret and lead change. The two cornerstones
of foresight are organization and management.

As concerns organization, the authors advocate
the separation of research (oriented to the
market of tomorrow) from development
(oriented to the market of today), the
establishment of a foresight unit and the
concentration of research activities mainly on
the acquisition and recombination of external
know-how. As regards management, after an
overview of state-of-the-art literature on
forecasting methods, the authors propose the
implementation of a "future coverage"
methodology, which enables companies to
measure and verify the consistency between
trends, strategic vision and offered products.
These organizational and managing tools are
then tested in a case study: the Italian company
Eurotech SpA, a leader in the ICT sector. To
recapitulate, Greeks differ from Independents
and from the academy's value priorities, but for
the most part these differences derive from
antecedent charac teristics. Moreover, there are
some grounds for speculating that these anteced
ent differences reflect fundamental
temperamental differences (extraversion and
gregariousness mediated by social interaction,
as opposed to interaction through ideas). Only to
a limited degree does the Greek "system" appear
to adversely affect the acquisition and
assimilation of the academy's value priori ties;
i.e., students as a whole, Greek and Independent
alike, appear to become more independent,
liberal, socially concerned, and culturally
sophisticated by graduation. However, the Greek
system's effect on the behavior of Greeks is
more trou bling, an effect largely mediated by
the use and abuse of alcohol and the relative
absence of direct institutional supervision.
Assuming the retention of the Greek system,
then, the promotion of the acad emy's agenda
appears dependent on (a) an understanding and
accommodation of the personal characteristics
of Greeks, using appropriate pedagogical meth
ods to advance the academy's educational
objectives, and (b) both educational and
administrative/regulatory efforts to control the
use and abuse of alcohol. With or without the
Greek system, the advancement of the
academy's agenda involves these considerations,
since the characteristics of students as a whole
encompass the characteristics emphasized
among Greeks. In his re-published book The



Insight Discipline, Liam Fahey details the
analysis methods and modes of deliberations
required to overcome the insight challenge and
to create an insight-driven culture. He lays out
the business case for why leaders must
emphasize the goal of attaining new insight if
they want to gain maximum value from analysis.
An emergent approach to organizational
strategy making assumptions that few
organizations actually realize the goal of
deliberative, top-down strategic planning, and
that effective strategy making occurs on a
continual basis and is a shared activity of the
entire organization. This innovative book
provides the first in-depth look at how real
organizations are formulating and implementing
strategic change under this new paradigm. The
authors have dug deep into three large and
varied organizations (Hewlett-Packard, the
California State University system, and the
County of Los Angeles) and identified each one's
efforts to develop a new strategic planning
process better-suited to match the current pace
of change and environmental unpredictability.
The book is filled with vignettes, quotes, and
real-world examples that illustrate the trend
toward faster, more adaptive strategic planning
processes. It is relevant for a wide range of
business, governmental, and non-profit settings,
and should be required reading in any course on
strategic planning. Within a complex
environment, change is endemic to survival and
the dynamic capability to continuously learn
becomes a critical success factor. In this
perspective, this book offers guidance for value
creation and for the development of intellectual
capital within networks of individuals and
organizations. This second decade of the
millennium finds the world changing at a once
unimaginable pace. Businesses, tangled in the
interwoven threads of galloping globalization,
technological advances, cultural diversity,
economic recession and deep-rooted human
social evolution, struggle to keep up with
incessant changes; consequently and inexorably
experiencing severe difficulties and
disorientation. Executives, much bewildered,
habitually turn to conventional, time-honoured
strategies and practices, which increasingly fail
to offer the much-sought answers and means to
survival, competitiveness and growth. We are

currently experiencing a business era of
turbulence and dynamic change - an era that
inherently rejects conventionality and orthodox
business theory to reward businesses embracing
agility, reflex-style adaptability, innovation and
creativity. This turbulence is, however, not a
parenthesis or even a pattern, but the new
reality in which each business must reinvent and
redefine itself. This is a new reality of
stakeholders that shift focus from the external to
the internal, from the tangible to the intangible,
and from fact to perception. This book presents
research and paradigms that transcend classical
theory in order to examine how business
practice is positively affected by these
conditions. Across a multitude of sectors and
organisational types, scholars of different
business specialisations set the theoretical
foundations of contemporary thinking and
present their practical implementations. The
contributors to this book are leaders,
consultants or managers in organizations who
provide narrative accounts of their actual work
and daily experience. They explore how the
perspective of complex responsive processes
assists them to make sense of their experience
and so to develop their practice. Offering a
different method of making sense of an
individual’s experience in a rapidly changing
world, this book uses reflective accounts of
ordinary everyday life in organizations rather
than idealized accounts. The editors’
commentary introduces and contextualizes these
experiences as well as drawing out key themes
for further research. This book is intended as a
tribute to Gianluca Spina, the influential and
inspiring Professor of Business Management &
Organization and Supply Chain Management at
the School of Management of Politecnico di
Milano, who very sadly passed away early in
2015. It brings together seven of his most
important papers, published in renowned
international journals, and supplements these
papers with insightful commentaries from
friends and colleagues who highlight key
messages and values of enduring validity. The
selected papers offer a clear sense of Spina’s
research journey over the years and cover the
main research streams that distinguished his
work. They have also been chosen on account of
their high impact, as reflected by the number of



citations received, and to represent the most
important research collaborations that Spina
had established within Italy and abroad. An
introductory chapter relates his research to
major developments in the field of
Manufacturing and Supply Chain Strategy and
also outlines the very important contribution
that Gianluca Spina made to Management
Education. This document contains papers on
the following topics: situating the debate on
government reform; coping with change: how
public and private organizations read and
respond to turbulent external environments;
reshaping the management of government: the
next steps initiative in the United Kingdom;
priorities and potential in reinventing
government; experiencing a sea of change in the
democratic potential of regulation; and the
promise and the problems of reinventing local
government. A state-of-the-art reference,
drawing on key contemporary research to
provide an in-depth, international, and
competencies-based approach to the psychology
of leadership, change and OD Puts cutting-edge
evidence at the fingertips of organizational
psychology practitioners who need it most, but
who do not always have the time or resources to
keep up with scholarly research Thematic
chapters cover leadership and employee well-
being, organizational creativity and innovation,
positive psychology and Appreciative Inquiry,
and leadership-culture fit Contributors include
David Cooperrider, Manfred Kets de Vries,
Emma Donaldson-Feilder, Staale Einarsen,
David Day, Beverley Alimo-Metcalfe, Michael
Chaskalson and Bernard Burnes This book, first
published in 1995, helps librarians develop skills
and strategies to cope effectively with the
myriad changes affecting their profession due to
the rapid evolution of technology. Informative
chapters address the impact of technology on
libraries, scholarly communication, vendors, and
the publishing industry. They analyses managing
change, managing the virtual library, roles of
vendors and publishers in providing access to
electronic information, and innovations for the
bibliographic control of electronic publications.
Rethinking Pedagogy for a Digital Age examines
contemporary issues in the design and delivery
of effective learning through a critical discussion
of the theoretical and professional perspectives

informing current digital education practice.
This third edition has been thoroughly revised to
address socio-cultural approaches, learning
analytics, curriculum change, and key
theoretical developments from education
sciences. Illustrated by case studies across
disciplines and continents for a diversity of
researchers, practitioners, and lecturers, the
book is an essential guide to learning
technologies that is pedagogically sound,
learner-focused, and accessible. Challenging and
innovative in its approach this book explores
leadership development on many different levels
in an era of internationalization when societies
and organizations are becoming increasingly
multicultural and undergoing many changes.
The focus is on the correlation of culture,
leadership and organization in transition. This is
the substantive scholarly work to provide a map
of the state of art research in the growing field
emerging at the intersection of complexity
science and management studies. Transform
your organization! To truly transform your
organization, you must learn to transform your
own mindset. Beyond Change Management-the
only book specifically about the interaction of
leadership style, mindset, and the change
process-revolutionizes leaders' approach to
transformational change. Shattering the myth
that transformation can be managed, this book-
part of the Practicing OD Series--offers you new
directions and ways of thinking and behaving
that are essential for successful change. Its
unique approach brings organization
development (OD) into the mainstream of
leaders' approaches to change, expanding and
integrating the fields of OD, leadership, change
management, and consciousness. You'll also get:
ready-to-use worksheets questionnaires
guidelines "Powerful business solutions to the
current chaos facing many organizations today.
Dean Anderson and Linda Ackerman Anderson
get to the heart of change, the human touch, by
using timeless techniques and tools." --Ken
Blanchard, coauthor, The One Minute Manager
and Gung Ho! "The authors combine their keen
observations, sharp insights, and open hearts to
produce towering works that will stand as
lasting contributions to leadership and
organization development. . . .[t]hey guide us
along a path of personal discovery so that we



may have the strength of spirit to risk the
creation of more meaningful organizations." --
Jim Kouzes, coauthor, The Leadership Challenge
and Encouraging the Hear OProfessional service
firms are critical agents of contemporary
economies and understanding them has become
a central focus of recent scholarship. This very
timely and well organized Handbook brings
together several leading scholars who explore
how we might think and theorize about
professional service firms and their
entrepreneurial behaviours. The Handbook will
become a key source for the growing community
of researchers in this area.0 D Royston
Greenwood, University of Alberta, Canada OFor
too long, both researchers and practitioners
have presumed that professional service firms
follow the status quo when they should better
understand how these professionals set the rules
for globalization. This Handbook reminds us that
professionals are as much the shock-troops of
capitalism as the multinational corporations that
they serve. As this Handbook shows, the leading
firms successfully compete with each other by
fostering entrepreneurship and innovation in
order to service an institutional system that
undergirds the international economy.O D
Christopher McKenna, University of Oxford, UK
Professional services are increasingly seen as an
important foundation for future economic
growth and prosperity. Yet research on
innovative and entrepreneurial processes in
professional services has been surprisingly
scarce. This Handbook provides a collection of
original contributions from leading scholars
outlining the current stock of knowledge in the
area as well as providing directions for further
research. The expert contributors discuss
entrepreneurship and innovation from a number
of different perspectives, including the
entrepreneurial professional team, the
entrepreneurial firm and the institutional
environment. The first part of the book looks at
the challenges of entrepreneurship specific to
the professional service firm while the second
explores the creation and exploitation of
entrepreneurial opportunities in the professional
service team. Part III turns to the organization
and Part IV to the management and growth of
the entrepreneurial professional service firm.
The final part discusses the interplay between

professions, firms and the institutional
environment. Researchers, scholars and PhD
students in the areas of entrepreneurship and
professional service firms along with advanced
students of management will find this volume of
great value. "This book addresses the relevance
of knowledge management strategies for the
advancement of organizations worldwide"--
Provided by publisher. Bridges the gap from the
theory to the practice of learning organizations
Demystifies the organizational learning
principles Explains the leadership skills required
to create a learning organization Bringing
together several different facets of what is
termed "the transitional approach”, it will be
valued by consultants, management students,
practitioners and all those who want to gain a
deeper understanding of the processes of
organisational change. It will also be a highly
welcome addition to the currently available
literature that aims to provide a deeper
understanding of society. This book is designed
to stimulate, encourage and facilitate the
transitional process in people to the benefit of
themselves and the social systems in which they
are invoved. Creative Industry practices are
increasingly manifested through hybrid models
and methods and emerging sub-sectors. With
ever finer dividing lines between form and
content, product and service, participation and
consumption, the distinctions between sectors
are increasingly blurred, while new, convergent
models emerge. Reflecting this fluid context, this
book provides a new perspective on strategy in
the Creative Industries. Based on extensive
original research and live empirical data derived
from case studies, interviews, and observations
with creative managers, it reveals strategic
decision-making by analysing business
manoeuvres and stages of innovation in the
Creative Industries. Through analysing the
interactive features of aesthetically driven
information assets, and how new user/consumer
cultures are applied, it uncovers the principles
that are transforming strategy in the Creative
Industries. This innovative volume will be of
significant interest to scholars, advanced
students and practitioners in the Creative
Industries as well as well as industry
consultancies and practitioners. Praise for the
award winning First Edition: "This handbook is



organized to help teachers and students to cover
the mainstream work in the field of organization
studies. This is an excellent reference tool with
which to study organizational theory and
practice’ - International Review of Administrative
Sciences The editors have put together an
impressive reference work, serious in intent and
rigorous in implementation. As a publishing
achievement, and a scholarly ‘event’ in the field,
SAGE is to be congratulated. It is designed as a
work of synthesis, to link past and present,
general and specific” - Journal of General
Management Praise for the New Edition: ‘An
excellent collection of papers giving a timely
overview of the field - Gareth Morgan ‘In this
substantially updated, revised and extended
edition of the widely acclaimed Handbook, the
high standard of the contributions is maintained.
Close consideration is given to newly emergent,
such as networks and complexity, as well as
more established topics. Metaphors of
conversation and discourse are engagingly
invoked to make and explore new distinctions,
directions and connections. It is a key reference
volume for more advanced students of this
rapidly developing field” - Hugh Willmott ,
Diageo Professor of Management Studies, Judge
Business School, University of Cambridge
‘Giving the authors of the Handbook of
Organization Studies the opportunity to revise
and update their earlier contributions makes this
handbook unique. Comparing the revised
chapters to their originals offers the reader
unparalleled insight into how knowledge
develops in our discipline. New frameworks and
deeper understandings, grounded in continuing
scholarship, abound in this updated classic” -
Mary Jo Hatch, C. Coleman McGehee Eminent
Scholars Research Professor of Banking and
Commerce Mclntire School of Commerce,
University of Virginia A decade after it first
published to international acclaim, the seminal
Handbook of Organization Studies has been
updated to capture exciting new developments
in the field. Providing a retrospective and
prospective overview of organization studies, the
Handbook continues to challenge and inspire
readers with its synthesis of knowledge and
literature. As ever, contributions have been
selected to reflect the diversity of the field. New
chapters cover areas such as organizational

change; knowledge management; and
organizational networks. Part One reflects on
the relationship between theory, research and
practice in organization studies. Part Two
address a number of the most significant issues
to affect organization studies such as leadership,
diversity and globalization. Comprehensive and
far-reaching, this important resource will set
new standards for the understanding of
organizational studies. It will be invaluable to
researchers, teachers and advanced students
alike. For those wishing to acquire knowledge on
national development issues, this comprehensive
compendium traverses a spectrum of subjects
that the audience ought to be well acquainted
with. The Editors provide instructive findings
regarding national development, economic
growth and their determinants, but they also
offer historical perspectives on the subject and
the implications for developing countries. The
book addresses a suite of critical themes
regarded by development experts to be germane
in considering the pertinence of policies and
their effective execution. These seven general
thematic areas are explored: ¢ Leadership,
governance, policy and strategy ¢ Public sector
and public financial management ¢ Culture,
institutions and people ¢ Natural resources ¢
Science, technology and infrastructure ¢ Private
sector and financial markets ¢ Marketing,
branding and service delivery This thematic
approach enables the contributors to explore the
impact of the constituents of each subject area
on national development, within the context of a
developing economy. The significance of the
findings for the relevant stakeholders is
consequently reviewed. The combination of
theory and practice makes the book and its
contents unique. Cash Flow Strategies offers
nonprofit organizations an innovative approach
to financial management. In this companion to
The Cash Flow Solution, the authors, Richard
and Anna Linzer, reveal their approach—which
emphasizes the use of cash flow concepts that
enable an organization to have the working
capital it needs. The book is filled with
illustrative examples and includes the tools and
templates needed to make these concepts
immediately applicable to any institution. Note:
CD-ROM/DVD and other supplementary
materials are not included as part of eBook file.



This timely volume examines various economic,
managerial, social and political aspects of
globalization and its impact on local economies.
State-of-the-art analytical models and original
empirical research is used to understand four
key and interrelated facets of globalization; ¢ To
understand the prospects and the problems of
international business and MNCs in the global
economy. ¢ To analyze globalization as a process
of change. ¢ To understand the new roles of
nation states in light of the above. ¢ To
articulate the uneasy idea that globalization has
resulted in serious imbalances in the global
economy. The collection hosts a list of
internationally eminent scholars who explain the
implications of globalization for progress, crises
and conflicts in South and Southeast Asia. Using
a competency and knowledge approach, this
book provides a clear framework which enables
school leaders to develop and reflect upon their
own skills. Who can design? For too long, that
question has highlighted the supposed division
between right-brain dominant “creative types”
and left-brain dominant “analytical types." Such
a division is not practical for preparing students
to become innovative contributors to the
complex world of design. Strategic Design
Thinking guides readers to cultivate hybrid
thinking, whether their background is design,
finance, or any discipline in between. This book
is an introduction to an integrative approach
using the lens of design thinking as a way to see
the world. The focus is on process instead of
solution, and on connecting disparate ideas
instead of getting bogged down by silos of
specialization. Through this book, students will
be introduced to design management, strategic
design, service design, and experience design.
Organizational Learning and Knowledge:
Concepts, Methodologies, Tools and Applications
demonstrates exhaustively the many
applications, issues, and techniques applied to
the science of recording, categorizing, using and
learning from the experiences and expertise
acquired by the modern organization. A much
needed collection, this multi-volume reference
presents the theoretical foundations, research
results, practical case studies, and future trends
to both inform the decisions facing today's
organizations and the establish fruitful
organizational practices for the future.

Practitioners, researchers, and academics
involved in leading organizations of all types will
find useful, grounded resources for navigating
the ever-changing organizational landscape. Are
Museums Irrelevant? Museums are rarely
acknowledged in the global discussion of climate
change, environmental degradation, the
inevitability of depleted fossil fuels, and the
myriad local issues concerning the well-being of
particular communities - suggesting the
irrelevance of museums as social institutions. At
the same time, there is a growing preoccupation
among museums with the marketplace, and
museums, unwittingly or not, are embracing the
values of relentless consumption that underlie
the planetary difficulties of today. Museums in a
Troubled World argues that much more can be
expected of museums as publicly supported and
knowledge-based institutions. The weight of
tradition and a lack of imagination are
significant factors in museum inertia and these
obstacles are also addressed. Taking an
interdisciplinary approach, combining
anthropology ethnography, museum studies and
management theory, this book goes beyond
conventional museum thinking. Robert R. Janes
explores the meaning and role of museums as
key intellectual and civic resources in a time of
profound social and environmental change. This
volume is a constructive examination of what is
wrong with contemporary museums, written
from an insider’s perspective that is grounded in
both hope and pragmatism. The book’s
conclusions are optimistic and constructive, and
highlight the unique contributions that museums
can make as social institutions, embedded in
their communities, and owned by no one. As
with all previous editions of Project Management
in Construction, this sixth edition focuses on
systems theory as the approach suitable for
organizing and managing people skilled in the
design and completion of construction projects.
It discusses the many competing paradigms and
alternative perspectives available, for example in
relation to differentiation and integration, as
well as the emerging study of temporary
organizations and its relevance to construction
project management. Whilst encompassing the
need to develop further theoretical aspects of
construction project organization theory, this
edition has also enhanced the application of



organization studies to practical issues of
construction project management. More
emphasis has been placed on the added
complexity of construction project management
by issues surrounding clients and stakeholders,
and the control and empowerment of project
participants. Additional focus has been placed on
sustainability issues as they impinge on
construction project management, on reworked
views on supply chain management and on
developments in partnering, together with
clarification of the shifting terms and definitions
relating to construction organization structures
and their uses. Leaders are usually held
responsible for the trust, health and success of
an organization, but it is the culture of
organizations that provides the true foundation
for these important factors. The leader's
personality and skills influence how a trustful
environment and working relationship is
created, but the organization has a culture,
tradition and experience of its own which
influences the leader's success. The level of trust
in an organization's culture will ultimately
determine whether or not it is trustful, healthy
and successful. Based on the interview of
current and former chief executive officers from
profit and non profit organizations to record
their experiences in creating trust in their
environment and their perceptions of the health
of their organizations. The collected data
reveals: - The qualities of a "trusted" leader; -
How they created trust or; - How trust was
destroyed in organizations; - How leaders
worked in distrustful environments; - How to
create a more healthy organization. This timely
work will be of interest to organizations and
occupational sociologists, human resource
workers, social psychologists, and students of
management courses. If we needed a reminder
that the world is complex and in constant
motion, then 2020 certainly delivered. Suddenly,
the inherent uncertainties and ambiguities of
leadership were starkly revealed for all to see as
the dynamics of complexity and change played
out intensively, and very publicly, on the global
stage. Leadership in Complexity and Change
draws on complexity science to paint a picture of
a world in constant motion, where leadership is
enacted in the midst of complexity and
continuous change. We must learn to engage

with complexity. If not now, when? Part I of this
insightful book brings complexity science to life
by considering the practical challenges of
complexity and its implications for leadership.
Part II considers how leaders can reinvigorate
existing tools and approaches with a new
mindset, before offering some new tools and
practices for learning informed leadership. Part
III concludes by considering the person in the
practice of leadership in complexity and change.
Key ideas are presented through mini-cases and
practical examples embedded throughout the
book. This book will help executives, managers,
and professionals recognise where some of the
challenges come from understand why those
challenges persist engage with the dynamic
patterning of organisational life appreciate the
scope for leadership recognise the choices that
can be made choose how to manage themselves
Strategic leadership is considered alienated to
the education administrators’ fraternity. The
scholars of education were unaware of this
knowledge because education stood by itself.
The dynamic globalization changed the world in
almost everything, including education. This
dynamic and fast-changing environment almost
shocked the education fraternity.
Instantaneously, they felt left out and lacking of
effective and dynamic strategies to cope up with
the swift change. Therefore, the new and
contemporary educational strategic leadership
knowledge content of this book is able to
contribute to the endeavors of future
educational leaders. Our precious book is
definitely invaluable to educational leaders and
educational managers all over the world. As for
postgraduate students in educational leadership,
this book might be useful for you as well.
Utilizing an incremental development method
called knowledge scaffolding--a proven
educational technique for learning subject
matter thoroughly by reinforced learning
through an elaborative rehearsal process--this
new resource includes coverage on threats to
confidentiality, integrity, and availability, as well
as countermeasures to preserve these. Knight
(1921) defines uncertainty as an informational
market failure that, while being detrimental to
most existing businesses, presents possible
profitable opportunities for others. This book
builds upon that classic work by providing an



analysis of the alternative approaches to
strategic decision-making under such
uncertainty. It covers what uncertainty is, why it
is important, and what connections it has to
business and related fields, culminating in a new
and comprehensive typology and a valuable
guide for how to appropriately address various
types of uncertainties, even under Al It clarifies
the current terminological and categorical
confusion about ‘unknowns’ while
complementing the mathematical, probability-
based approaches that treat uncertainty as
‘knowable’ (i.e., as risk). It corrects the mistaken
approaches that treat ‘unknowables’ as
‘shapeable’ or ‘discoverable’. This book widens
the perspective for viewing uncertainty, in terms
of its impacts across humanity, by offering a
shrewder understanding of what roles
uncertainties play in human activity. It will
appeal to academics across business, economics,
philosophy, and other disciplines looking for
approaches to apply, test, and hone for dealing
with decision-making under uncertainty.
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