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Business Case

BCA Dec 09 2023 A business case analysis is one of the most
common types of reports used by modern businesses and
governmental organizations. Yet, despite the nearly universal
need for instructions on how to conduct a BCA, few
comprehensive sources exist. BCA Business Case Analysis
fills this void. Most Helpful Customer Reviews (5 of 5 stars)
By Midwest Book Review "A superb resource and primer for
conducting an analysis." (November 8, 2004) Format:
Paperback "Business Case Analysis: Examples, Concepts &
Technique" is a superb resource and primer for conducting an
analysis to help one promote the need for one's office to get its
fair share of funding, and communicate effectively just what
resources are most needed and how. Hands-on practical
examples of economic and management science techniques
help illustrate the basic theory in clear terms. Specific topics
covered include inventory theory and location analysis,
business process reengineering, statistical confidence
intervals, forecasting techniques, network analysis such as the
traveling salesman problem and PERT, and much more. Some
simple algebra and probability theory is involved; the step-by-
step details and highlighted problem-solving charts make
Business Case Analysis a superb guideline for readers of all
backgrounds to quickly get acquainted with the theories. (This
review refers to an earlier edition.) (5 of 5 stars) By J. Scott
Shipman "Valuable" (January 18, 2012) Format:



PaperbackAmazon Verified Purchase "James W. Brannock's
'Business Case Analysis' is an excellent primer on the topic.
One could have little or no familiarity with the topic and use
this book as a competent starting point. Brannock traces the
history of business analysis and provides real-world examples.
Brannock says in the Preface that "this is the book I looked for
everywhere" early in his career---through this book, you need
look no further. Excellent and highly recommended." (This
review refers to an earlier edition.) (5 of 5 stars) By Aaron
Cavanaugh "Should be added to any MBA library"
(September 6, 2010) Format: PaperbackAmazon Verified
Purchase Hi, This is a great book and should be added to any
MBA student library. I am finding it especially helpful in the
middle of my program. Brannock goes into detail about some
older managment studies that I had not been aware of
previously. He describes them succinctly and with good detail.
The 8 day BCA case in Ch. 1 is very helpful and I can see
going back to this book as a resource in the future. (This
review refers to an earlier edition.)
 Business Analysis For Dummies Nov 15 2021 Your go-to
guide on business analysis Business analysis refers to the set
of tasks and activities that help companies determine their
objectives for meeting certain opportunities or addressing
challenges and then help them define solutions to meet those
objectives. Those engaged in business analysis are charged
with identifying the activities that enable the company to
define the business problem or opportunity, define what the



solutions looks like, and define how it should behave in the
end. As a BA, you lay out the plans for the process ahead.
Business Analysis For Dummies is the go to reference on how
to make the complex topic of business analysis easy to
understand. Whether you are new or have experience with
business analysis, this book gives you the tools, techniques,
tips and tricks to set your project’s expectations and on the
path to success. Offers guidance on how to make an impact in
your organization by performing business analysis Shows you
the tools and techniques to be an effective business analysis
professional Provides a number of examples on how to
perform business analysis regardless of your role If you're
interested in learning about the tools and techniques used by
successful business analysis professionals, Business Analysis
For Dummies has you covered.
 International Cases in the Business of Sport Jul 12 2021
Contemporary sport is big business. Major teams, leagues,
franchises, merchandisers and retailers are in fierce
competition in a dynamic global marketplace. Now in a fully
revised and updated second edition, International Cases in the
Business of Sport presents an unparalleled range of cutting-
edge case studies that show how contemporary sport business
is done and provides insight into commercial management
practice. Written by a team of international experts, these case
studies cover organisations and events as diverse as the NBA,
the Americas Cup, the Tour de France, the PGA tour, FC
Barcelona and the Australian Open tennis. They explore key



contemporary themes in sport business and management, such
as broadcast rights, social media, strategic development,
ownership models, mega-events, sports retailing,
globalisation, corruption and financial problems. Each case
study also includes discussion questions, recommended
reading and links to useful web resources. International Cases
in the Business of Sport is an essential companion to any sport
business or sport management course, and fascinating reading
for any sport business professional looking to deepen their
understanding of contemporary management.
 Business Case Essentials Jun 15 2024 A brief but complete
outline of what belongs in a business case and why it belongs.
It assumes no prior background in finance or business
planning. The focus is on questions like these: How do I prove
that one choice is the best business decision? How do I show
that all important costs and benefits are included? How do I
show that alternative action proposals are compared fairly?
How do I establish value for benefits--even non financial
benefits? How do I build a business case when I am in a
government or non profit organization? How do I minimize
risk and show management how to maximize business results?
 Developing a Business Case May 14 2024 How do you
decide on the best course of action for your company to take
advantage of new opportunities? By building a business case.
This book provides a framework for building a business case.
You'll learn how to: Clearly define the opportunity you'll want
to address in your business case Identify and analyze a range



of alternatives Recommend one option and assess its risks
Create a high-level implementation plan for your proposed
alternative Communicate your case to key stakeholders
 Bulletproof Problem Solving Feb 16 2022 Complex problem
solving is the core skill for 21st Century Teams Complex
problem solving is at the very top of the list of essential skills
for career progression in the modern world. But how problem
solving is taught in our schools, universities, businesses and
organizations comes up short. In Bulletproof Problem Solving:
The One Skill That Changes Everything you’ll learn the seven-
step systematic approach to creative problem solving
developed in top consulting firms that will work in any field or
industry, turning you into a highly sought-after bulletproof
problem solver who can tackle challenges that others balk at.
The problem-solving technique outlined in this book is based
on a highly visual, logic-tree method that can be applied to
everything from everyday decisions to strategic issues in
business to global social challenges. The authors, with decades
of experience at McKinsey and Company, provide 30 detailed,
real-world examples, so you can see exactly how the technique
works in action. With this bulletproof approach to defining,
unpacking, understanding, and ultimately solving problems,
you’ll have a personal superpower for developing compelling
solutions in your workplace. Discover the time-tested 7-step
technique to problem solving that top consulting professionals
employ Learn how a simple visual system can help you break
down and understand the component parts of even the most



complex problems Build team brainstorming techniques that
fight cognitive bias, streamline workplanning, and speed
solutions Know when and how to employ modern analytic
tools and techniques from machine learning to game theory
Learn how to structure and communicate your findings to
convince audiences and compel action The secrets revealed in
Bulletproof Problem Solving will transform the way you
approach problems and take you to the next level of business
and personal success.
 Business Case Essentials Jul 04 2023
 The Best Digital Marketing Campaigns in the World Dec 17
2021 With the enormous growth of the internet and social
media sites, digital marketing is now worth more per annum
than TV advertising in the UK. Social network advertising
spending is expected to increase to a staggering $4.3 billion in
2011 in a bid to attract today's media-savvy consumer. The
Best Digital Marketing Campaigns in the World brings
together an international collection of the most successful
digital marketing campaigns of our time, assessing what they
achieved and the business lessons learnt. This practical and
insightful book explores how businesses large and small have
harnessed social media, blogs, forums, online video and email
to boost their brand and attract customers. Damian Ryan and
Calvin Jones present a selection of hand-picked case studies,
sharing the knowledge and skill of the world's top creative
minds. Covering everything from household names such as
Pizza Hut and Pepsi to Obama's 2008 presidential election



campaign, this book is the must-read guide for all marketers
looking to embrace the new digital landscape.
 The Business Case Checklist Jan 30 2023
 Making the Business Case Jun 22 2022 A good business case
is so much more than simply the means to justify a decision. A
well-written and well-researched business case will secure
funding; make sure any project stays on the right side of
regulation; mobilize support for the cause; provide the
platform for managing the project and the benchmark against
which to measure progress. Ian Gambles' Making the Business
Case shows you how to make sense of the task at hand,
develop a strategy, articulate your options, define the benefits,
establish the costs, identify the risks and make a compelling
case. Just as with the best business cases, the text is concise,
jargon-free and easy to read; illustrated throughout with
practical examples drawn from real cases and including
reflective exercises at the end of each chapter to help you
consolidate what you have learned. At only 198 pages long,
this is a jewel of a book; essential reading for the manager
tasked with making the business case, the senior manager who
needs to understand and test it, and the project manager who is
responsible for delivering whatever is agreed on.
 How to Write an Effective Internal Business Case Feb 04
2021 Do you know how to write and present an effective
business case that can get you the resources you need for a
new project? Organizational budgets for new projects are
typically very tight. Without a written business case, you have



little chance of persuading decision makers within your
organization to implement your new project idea over a
competing idea.A business case contains information about a
proposed project. It outlines the best way to deal with a
problem or an opportunity that is facing your company. The
business case is the tool that you use to obtain the resources
for the project.In this book, you'll learn the information you'll
need to successfully present a business case. This book will
provide you with step-by-step instructions on researching and
presenting the components of your case. You'll also find out
how to tailor your case to a specific audience.Do you know
what a business case is, and what it can do for you? A business
case is a document containing all of the information necessary
for an individual, group, or organization to evaluate a
proposed project.A good business case enables you to secure
the resources and capital investment you need to implement
your project. The most obvious reason for putting together a
business case is to persuade your organization to invest in a
new project. However, a business case is not just a financial
document.While all business cases should include financial
justification, this should not be the only purpose of the
business-case document. The business case should be where
all relevant facts are documented and linked together. Jan is a
finance manager for an architectural firm. She's working on an
initiative for an improved payroll plan for the company.Her
business case describes the shortcomings of the current payroll
system, and explains how her solution can increase efficiency



and save the organization both time and money.
 Mastering the Case Analysis Sep 06 2023 Written by one of
the top professors at Northwestern's Kellogg School of
Management, Mastering the Case Analysis offers a systematic
approach to analyzing business cases typically given in MBA
job interviews. An overdue and much-needed aid to support
students' preparation for case interviews, this book introduces
an integrative framework for analyzing business problems and
offers a detailed overview of the essential methods and
concepts used in case analysis.
 Strategic Business Case Analysis Feb 28 2023 "This textbook
provides students with the skills and techniques necessary to
analyse business case studies from a strategic perspective.
With practical application in mind, the book goes beyond
simply listing tools, instead teaching students how to critically
engage with theory and case data, as well as how to leverage
their findings in their career. A logical approach is offered,
taking the reader through the analysis journey, from preparing
to analyse a case study to conducting the analysis and
maximising the impact going forwards. A comprehensive
analysis task is incorporated, which asks the reader to choose
one of three reproduced cases, read and reflect on it carefully,
adopt an analytical position for the case and design an outline
for an analysis based on this position. Further pedagogical
features include: Reflective practice exercises at the end of
chapters, allowing the student to self-identify areas of strength
and weakness as they develop through the process. Worked



examples based on cases reproduced in the book, allowing the
student to follow the analytical process that the author went
through in different analysis modes. Quotes and analysis
insights from former students who have previously conducted
a strategic business case analysis, aiding reflective practice. As
case study analysis continues as a core component of teaching
across business schools, this unique text will help to build key
skills in advanced undergraduate, postgraduate, MBA and
executive education students conducting strategic business
case analysis. Support material includes additional case studies
and corresponding teaching notes as well as video content"--
 Keeping Strategy on Track Oct 27 2022 When facing a
difficult management challenge, wouldn't it be great if you
could turn to a panel of experts to help guide you to the right
decision? Now you can, with books from the Judgment Calls
series. Drawn from the pages of Harvard Business Review,
these interactive, solutions-oriented guides allow readers to
access the wisdom of leading experts as they tackle familiar
and perplexing business situations. These engagingly written
books will help managers improve problem-solving skills and
make better judgment calls under fire.A preface provides an
overview and sets the context for using these provocative case
studies as learning tools in corporate classrooms. A relevant
chapter from an HBE volume introduces the topic as a
refresher course. Finally, an appendix of resources such as
executive summaries, guiding questions, and a list of further
reading rounds out the book. Judgment Calls provide insight



into a variety of real world difficulties and offer solutions that
managers will find both sound and practical. Our ideal reader
is the business traveler who's thinking about this very issue,
sees the book in the airport, and throws it in his or her
briefcase to read on the plane.This volume, tentatively titled
"Growing for Broke and Other Stories From the Frontines of
Management" looks at growth strategy. How do you grow
your business without sending it flying off the rails? When
should you stick to your core? All this and more!
 The Art of Business and Management Case Analysis Apr 13
2024
 The Business Case Guide Feb 11 2024
 The Business Case Method Mar 12 2024
 Marketing : 10 cases studies Jul 24 2022 Renault, Samsung,
Lacoste This book provides opportunities to discover a
selection of issues recently faced by 10 major French
companies. Each case offers in a clear and structured manner:
a case presentation sheet including the problem statement,
learning objectives, as well as the main themes and marketing
tools used throughout the case; a narrative reviewing
important information about the company and its environment,
leading to the problem to be investigated; a series of questions
guiding the draft of a structured solution; a detailed solution
outlining the main strategic recommendations. Based on real
issues and written in collaboration with the companies, the 10
fi eld-based case studies allow applying marketing principles,
theories and models: segmentation, positioning, marketing



plan, as well as designing strategies at the product, price, place
and promotion levels. Learning by doing, applied to
marketing!"
 Business Case Analysis Process Workbook Jan 18 2022
 Case Analysis and Business Problem Solving Aug 05 2023
 Business Case Studies Oct 15 2021 The book is a collection
of cases for management students and other interested readers.
It includes both long and short cases. The focus of the first
three cases is project management including the one about
managing risk. They are semi-solved but the case questions try
to explore issues raised during the course of design or
implementation of a given solution. The next one deals with
the management of change. The fifth one is concerned with
looming profitability. The goal of the rest of the cases is
management information systems (MIS). Consequently, e-
commerce and knowledge management are talked about.
Some are discussing generic business issues. Thus, a range of
subjects makes the collection useful for a variety of audience.
 Making the Software Business Case Nov 27 2022 "Just the
understanding and insights you will pick up about how people
encounter and cope with combinations of technical, social,
political, and economic opportunities and challenges make the
book a joy to read and worth much more than the price of it
alone." --Barry Boehm, from the Foreword This practical
handbook shows you how to build an effective business case
when you need to justify--and persuade management to
accept--software change or improvement. Based on real-world



scenarios, the book covers the most common situations in
which business case analyses are required and explains
specific techniques that have proved successful in practice.
Drawing on years of experience in winning the "battle of the
budget," the author shows you how to use commonly accepted
engineering economic arguments to make your numbers "sing"
to management. The book provides examples of successful
business cases; along the way, tables, tools, facts, figures, and
metrics guide you through the entire analytic process. Writing
in a concise and witty style, the author makes this valuable
guidance accessible to every software engineer, manager, and
IT professional. Highlights include: How and where business
case analyses fit into the software and IT life cycle process
Explanations of the most common tools for business case
analysis, such as present-value, return-on-investment, break-
even, and cost/benefit calculation Tying the business process
to the software development life cycle Packaging the business
case for management consumption Frameworks and guidelines
for justifying IT productivity, quality, and delivery cycle
improvement strategies Case studies for applying appropriate
decision situations to software process improvement Strategic
guidelines for various business case analyses With this book in
hand, you will find the facts, examples, hard data, and case
studies needed for preparing your own winning business cases
in today's complex software environment.
 HBR Guide to Building Your Business Case Nov 08 2023
"You've got a great idea that will increase revenue or



productivity--but how do you get approval to make it happen?
By building a business case that clearly shows its value.
Maybe you struggle to win support for projects because you're
not sure what kind of data your stakeholders will trust, or
naysayers always seem to shoot your ideas down at the last
minute. Or perhaps you're intimidated by analysis and number
crunching, so you just take a stab at estimating costs and
benefits, with little confidence in your accuracy. To get any
idea off the ground at your company you'll have to make a
strong case for it. This guide gives you the tools to do that"--
 Ask a Manager Mar 08 2021 From the creator of the popular
website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice! There’s a
reason Alison Green has been called “the Dear Abby of the
work world.” Ten years as a workplace-advice columnist have
taught her that people avoid awkward conversations in the
office because they simply don’t know what to say.
Thankfully, Green does—and in this incredibly helpful book,
she tackles the tough discussions you may need to have during
your career. You’ll learn what to say when • coworkers push
their work on you—then take credit for it • you accidentally
trash-talk someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all • you catch a
colleague in a lie • your boss seems unhappy with your work •
your cubemate’s loud speakerphone is making you homicidal •
you got drunk at the holiday party Praise for Ask a Manager



“A must-read for anyone who works . . . [Alison Green’s]
advice boils down to the idea that you should be professional
(even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you
far, no matter where you work.”—Booklist (starred review)
“The author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely applied to
relationships in all areas of readers’ lives. Ideal for anyone
new to the job market or new to management, or anyone
hoping to improve their work experience.”—Library Journal
(starred review) “I am a huge fan of Alison Green’s Ask a
Manager column. This book is even better. It teaches us how
to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a
sense of humor.”—Robert Sutton, Stanford professor and author
of The No Asshole Rule and The Asshole Survival Guide
“Ask a Manager is the ultimate playbook for navigating the
traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get
Your Financial Life Together
 Making the Business Case Mar 20 2022 A good business case
is so much more than simply the means to justify a decision. A
well-written and well-researched business case will secure
funding; make sure any project stays on the right side of
regulation; mobilize support for the cause; provide the
platform for managing the project and the benchmark against
which to measure progress. Ian Gambles' Making the Business



Case shows you how to make sense of the task at hand,
develop a strategy, articulate your options, define the benefits,
establish the costs, identify the risks and make a compelling
case. Just as with the best business cases, the text is concise,
jargon-free and easy to read; illustrated throughout with
practical examples drawn from real cases and including
reflective exercises at the end of each chapter to help you
consolidate what you have learned. At only 198 pages long,
this is a jewel of a book; essential reading for the manager
tasked with making the business case, the senior manager who
needs to understand and test it, and the project manager who is
responsible for delivering whatever is agreed on.
 Teaming Jun 10 2021 New breakthrough thinking in
organizational learning, leadership, and change Continuous
improvement, understanding complex systems, and promoting
innovation are all part of the landscape of learning challenges
today's companies face. Amy Edmondson shows that
organizations thrive, or fail to thrive, based on how well the
small groups within those organizations work. In most
organizations, the work that produces value for customers is
carried out by teams, and increasingly, by flexible team-like
entities. The pace of change and the fluidity of most work
structures means that it's not really about creating effective
teams anymore, but instead about leading effective teaming.
Teaming shows that organizations learn when the flexible,
fluid collaborations they encompass are able to learn. The
problem is teams, and other dynamic groups, don't learn



naturally. Edmondson outlines the factors that prevent them
from doing so, such as interpersonal fear, irrational beliefs
about failure, groupthink, problematic power dynamics, and
information hoarding. With Teaming, leaders can shape these
factors by encouraging reflection, creating psychological
safety, and overcoming defensive interpersonal dynamics that
inhibit the sharing of ideas. Further, they can use practical
management strategies to help organizations realize the
benefits inherent in both success and failure. Presents a clear
explanation of practical management concepts for increasing
learning capability for business results Introduces a framework
that clarifies how learning processes must be altered for
different kinds of work Explains how Collaborative Learning
works, and gives tips for how to do it well Includes case-study
research on Intermountain healthcare, Prudential, GM, Toyota,
IDEO, the IRS, and both Cincinnati and Minneapolis
Children's Hospitals, among others Based on years of research,
this book shows how leaders can make organizational learning
happen by building teams that learn.
 IT Investment: Making a Business Case Apr 20 2022
Frequently not enough attention is given to producing a
comprehensive business case or to producing an economic
justification for an information systems investment. In fact
many organizations are not clear as to what constitutes a sound
business case and how to go about producing one. This
Professional level book for the Computer Weekly Professional
Series will show how to go about justification for I.T. spend.



This book is designed for all those who are involved in the
decision to invest in information systems. This book is
especially relevant to senior business executives, senior
financial managers and IT executives. Business consultants,
computer and corporate advisors will also find the ideas and
material addressed in this text of particular benefit as will
anyone involved in corporate and strategic planning. In
addition, senior students such as those working towards their
MBAs will find this book of use. A business case is a
statement or a series of statements that demonstrate the
economic value of a particular intervention, a course of action
or a specific investment. A business case is not simply a
financial forecast of the hardware and software costs and the
expected benefits. A business case for an information systems
investment involves a comprehensive understanding of both
the likely resources as well as the business drivers which will
assist business managers improve their performance and
thereby obtain a stream of benefits from the investment. In
general there are approximately six steps in producing a
business case for an information systems investment. 1.
Determine the high-level business outcomes that will be
clearly and comprehensively expressed as a set of
opportunities the organization can take advantage of, or
problems that need to be rectified. 2. Identify the corporate
critical success factors that will be supported or enhanced by
the operation of the completed information systems project or
investment. 3. Create a list of specific and detailed outcomes



or benefits, their appropriate metrics, measuring methods and
responsibility points that are represented by the stakeholders.
4. Quantify the contribution made by the outcomes, which
requires associating numbers or benefit values with outcomes
where this is possible. 5. Highlight the risks associated with
the project. Fundamental to this new approach to developing a
business case for information systems investment is the fact
that it incorporates much more than the financial numbers
which are typically found in the standard approach to a
feasibility study. This approach looks behind the financial
numbers to the improvements in business performance which
are facilitated by information systems and which are the real
drivers of the benefits. Furthermore, this approach to
developing a business case allows the organization to manage
the process so that the required results are achieved.
 Drawdown May 10 2021 • New York Times bestseller • The
100 most substantive solutions to reverse global warming,
based on meticulous research by leading scientists and
policymakers around the world “At this point in time, the
Drawdown book is exactly what is needed; a credible,
conservative solution-by-solution narrative that we can do it.
Reading it is an effective inoculation against the widespread
perception of doom that humanity cannot and will not solve
the climate crisis. Reported by-effects include increased
determination and a sense of grounded hope.” —Per Espen
Stoknes, Author, What We Think About When We Try Not
To Think About Global Warming “There’s been no real way



for ordinary people to get an understanding of what they can
do and what impact it can have. There remains no single,
comprehensive, reliable compendium of carbon-reduction
solutions across sectors. At least until now. . . . The public is
hungry for this kind of practical wisdom.” —David Roberts,
Vox “This is the ideal environmental sciences textbook—only it
is too interesting and inspiring to be called a textbook.” —Peter
Kareiva, Director of the Institute of the Environment and
Sustainability, UCLA In the face of widespread fear and
apathy, an international coalition of researchers, professionals,
and scientists have come together to offer a set of realistic and
bold solutions to climate change. One hundred techniques and
practices are described here—some are well known; some you
may have never heard of. They range from clean energy to
educating girls in lower-income countries to land use practices
that pull carbon out of the air. The solutions exist, are
economically viable, and communities throughout the world
are currently enacting them with skill and determination. If
deployed collectively on a global scale over the next thirty
years, they represent a credible path forward, not just to slow
the earth’s warming but to reach drawdown, that point in time
when greenhouse gases in the atmosphere peak and begin to
decline. These measures promise cascading benefits to human
health, security, prosperity, and well-being—giving us every
reason to see this planetary crisis as an opportunity to create a
just and livable world.
 The Art of Business and Management Case Analysis May 02



2023
 Making the Case for Change Oct 07 2023 The best time to
stop projects or programs that will not be successful is before
they are ever started. Research has shown that the focused use
of realistic business case analysis on proposed initiatives could
enable your organization to reduce the amount of project
waste and churn (rework) by up to 40 percent, potentially
avoiding millions of doll
 The Guide to Case Analysis and Reporting Sep 25 2022
 Business Case Analysis with R Dec 29 2022 This tutorial
teaches you how to use the statistical programming language
R to develop a business case simulation and analysis. It
presents a methodology for conducting business case analysis
that minimizes decision delay by focusing stakeholders on
what matters most and suggests pathways for minimizing the
risk in strategic and capital allocation decisions. Business case
analysis, often conducted in spreadsheets, exposes decision
makers to additional risks that arise just from the use of the
spreadsheet environment. R has become one of the most
widely used tools for reproducible quantitative analysis, and
analysts fluent in this language are in high demand. The R
language, traditionally used for statistical analysis, provides a
more explicit, flexible, and extensible environment than
spreadsheets for conducting business case analysis. The main
tutorial follows the case in which a chemical manufacturing
company considers constructing a chemical reactor and
production facility to bring a new compound to market. There



are numerous uncertainties and risks involved, including the
possibility that a competitor brings a similar product online.
The company must determine the value of making the decision
to move forward and where they might prioritize their
attention to make a more informed and robust decision. While
the example used is a chemical company, the analysis
structure it presents can be applied to just about any business
decision, from IT projects to new product development to
commercial real estate. The supporting tutorials include the
perspective of the founder of a professional service firm who
wants to grow his business and a member of a strategic
planning group in a biomedical device company who wants to
know how much to budget in order to refine the quality of
information about critical uncertainties that might affect the
value of a chosen product development pathway. What You’ll
Learn Set up a business case abstraction in an influence
diagram to communicate the essence of the problem to other
stakeholders Model the inherent uncertainties in the problem
with Monte Carlo simulation using the R language
Communicate the results graphically Draw appropriate
insights from the results Develop creative decision strategies
for thorough opportunity cost analysis Calculate the value of
information on critical uncertainties between competing
decision strategies to set the budget for deeper data analysis
Construct appropriate information to satisfy the parameters for
the Monte Carlo simulation when little or no empirical data
are available Who This Book Is For Financial analysts, data



practitioners, and risk/business professionals; also appropriate
for graduate level finance, business, or data science students
 Business Case Analysis : Four Practical Methods. Case
Solutions Sep 13 2021
 The Case Study Handbook, Revised Edition Apr 01 2023 The
guide all MBAs and exec ed students need. If you're enrolled
in an MBA or executive education program, you've probably
encountered a powerful learning tool: the business case. But if
you're like many people, you may find interpreting and writing
about cases mystifying and time-consuming. In The Case
Study Handbook, Revised Edition, William Ellet presents a
potent new approach for efficiently analyzing, discussing, and
writing about cases. Early chapters show how to classify cases
according to the analytical task they require (making a
decision, performing an evaluation, or diagnosing a problem)
and quickly establish a base of knowledge about a case.
Strategies and templates, in addition to several sample
Harvard Business School cases, help you apply the author's
framework. Later in the book, Ellet shows how to write
persuasive case-analytical essays based on the process laid out
earlier. Examples of effective writing further reinforce the
methods. The book also includes a chapter on how to talk
about cases more effectively in class. Any current or
prospective MBA or executive education student needs this
guide.
 HBR Guide to Persuasive Presentations Jan 10 2024 Terrified
of speaking in front of a group> Or simply looking to polish



your skills? No matter where you are on the spectrum, this
guide will give you the confidence and the tools you need to
get results. Learn how to wIn over tough crows, organize a
coherent narrative, create powerful messages and visuals,
connect with and engage your audience, show people why
your ideas matter to them, and strike the right tone, in any
situation.
 The Definitive Guide to Getting Your Budget Approved! Apr
08 2021 The Definitive Guide is a practical guide to the real
world of Business Cases. Its focus are the necessities of
building actual Business Cases, yet without cutting short on
the theoretical background as far as it is needed. The described
Business Case methodology is beneficial for case builders and
decision-makers and assumes no prior background in finance
or business planning. For more than 15 years, Solution Matrix
has helped thousands of business professionals in
organizations like BMW, Cisco Systems Inc., Ericsson, SAP,
and Siemens to understand the essentials of a Business Case
and deliver Business Case results that score high in credibility,
accuracy, and practical value. This book enables you to profit
from their experience and specific Business Case method to
get your budget approved. The Definitive Guide has various
advantages: - 30 Case Studies from 10 different industries are
enclosed - The comprehensible method is applicable to any
project - A free 140 Days Trial Version of Crystal Ball(c)
Oracle worth $360 is included - You can start building your
Business Case immediately, while reading the book - It is an



introduction for Business Case beginners and a handbook for
those more experienced in building Business Cases After
having read the book you will know: - the essentials of a
strong Business Case - how to prepare a Business Case
scientifically - how to calculate the Return on Investment
(ROI) and other financial metrics - how to measure even soft
benefits of your project in monetary terms - how to validate
your results statistically - how to present the Business Case
convincingly to the decision-makers Content: By offering an
easy example of an actual Business Case throughout, the book
ensures that all parts of the method are understood profoundly.
The book covers the entire process of building a solid
Business Case step by step. Part I - Influence Matrix: A tool
for reducing the project's complexity while grasping the most
important components of the entire project in respect to the
outcome which is to be measured: How to capture any
complex project completely and yet structured enough so that
the entire Business Case is valid, verifiable, and convincing.
Part II - Financial Model: The "core" of the Business Case is
about more than just filling in the right numbers. How to build
a structured financial model based on the Influence Matrix?
How to structure it? Which data to use? From whom is data to
be obtained in which form? How to fill it into the financial
model? Part III - Risk- and Sensitivity Analysis: Validating
the numbers statistically is the key to a sound Business Case.
Basic statistical knowledge that is necessary for building and
interpreting a solid Business Case is given. What is the



difference between risk and sensitivity analysis? How to run a
risk and sensitivity analysis? How to interpret it? The
appendix includes a library of 30 Influence Matrices from 10
different industries. They offer direct practical guidance to
similar projects you might be working on. The 140 day trial
version of Crystal Ball(c) Oracle which is needed for a
substantial risk and sensitivity analysis allows you to complete
your solid Business Case right away. An extensive index
makes this book not only a practical handbook for Business
Case beginners but also for those who are already very
experienced and wish to use it for checking specific details
only. Our companion publication, Building Return on
Investment (ROI) and Business Case Analysis Video Training
on DVD, provides a practical, step by step DVD training for
Business Case builders and their organizations.
 Case Study Methodology in Higher Education Aug 25 2022
In higher education, case studies can be utilized to have
students put themselves into problems faced by a protagonist
and, by doing so, address academic or career-related issues.
Working through these issues provides students with an
opportunity to gain applied perspective and experiences.
Professors in higher education who choose this method of
teaching require navigational tools to ensure that students
achieve stated learning objectives. Case Study Methodology in
Higher Education is an essential research publication that
focuses on the history and theories relating to case study
methodology including techniques for writing case studies and



utilizing them in university settings to prepare students for real-
life career-related scenarios. This publication features a wide
range of topics such as educational leadership, case writing,
and teacher education. It is essential for educators, career
professionals, higher education faculty, researchers, and
students.
 Case Study Research for Business May 22 2022 The only
case study research textbook written exclusively for students
of Business and related disciplines. Using a step-by-step
approach, Case Study Research for Business takes you right
through the case study research process from research design
and data collection using qualitative and quantitative methods,
to research analysis, writing up and presenting your work. Key
features: - Takes a multidisciplinary approach to case study
research design by drawing on research philosophies to
improve student understanding of these critical research
traditions and hence provide firmer theoretical foundations for
their research - Coverage of contemporary topics such as
research ethics and access - Packed with practical examples
from all areas of business - Pedagogical features include
vignettes, exercises and ′cases′ which directly relate to
business research Case Study Research for Business will prove
a valuable resource for undergraduate, postgraduate and
research students of business and related disciplines.
 Too Big to Ignore Jun 03 2023 Residents in Boston,
Massachusetts are automatically reporting potholes and road
hazards via their smartphones. Progressive Insurance tracks



real-time customer driving patterns and uses that information
to offer rates truly commensurate with individual safety.
Google accurately predicts local flu outbreaks based upon
thousands of user search queries. Amazon provides
remarkably insightful, relevant, and timely product
recommendations to its hundreds of millions of customers.
Quantcast lets companies target precise audiences and key
demographics throughout the Web. NASA runs contests via
gamification site TopCoder, awarding prizes to those with the
most innovative and cost-effective solutions to its problems.
Explorys offers penetrating and previously unknown insights
into healthcare behavior. How do these organizations and
municipalities do it? Technology is certainly a big part, but in
each case the answer lies deeper than that. Individuals at these
organizations have realized that they don't have to be Nate
Silver to reap massive benefits from today's new and emerging
types of data. And each of these organizations has embraced
Big Data, allowing them to make astute and otherwise
impossible observations, actions, and predictions. It's time to
start thinking big. In Too Big to Ignore, recognized technology
expert and award-winning author Phil Simon explores an
unassailably important trend: Big Data, the massive amounts,
new types, and multifaceted sources of information streaming
at us faster than ever. Never before have we seen data with the
volume, velocity, and variety of today. Big Data is no
temporary blip of fad. In fact, it is only going to intensify in
the coming years, and its ramifications for the future of



business are impossible to overstate. Too Big to Ignore
explains why Big Data is a big deal. Simon provides
commonsense, jargon-free advice for people and organizations
looking to understand and leverage Big Data. Rife with case
studies, examples, analysis, and quotes from real-world Big
Data practitioners, the book is required reading for chief
executives, company owners, industry leaders, and business
professionals.
 Data Mining For Dummies Aug 13 2021 Delve into your data
for the key to success Data mining is quickly becoming
integral to creating value and business momentum. The ability
to detect unseen patterns hidden in the numbers exhaustively
generated by day-to-day operations allows savvy decision-
makers to exploit every tool at their disposal in the pursuit of
better business. By creating models and testing whether
patterns hold up, it is possible to discover new intelligence that
could change your business's entire paradigm for a more
successful outcome. Data Mining for Dummies shows you
why it doesn't take a data scientist to gain this advantage, and
empowers average business people to start shaping a process
relevant to their business's needs. In this book, you'll learn the
hows and whys of mining to the depths of your data, and how
to make the case for heavier investment into data mining
capabilities. The book explains the details of the knowledge
discovery process including: Model creation, validity testing,
and interpretation Effective communication of findings
Available tools, both paid and open-source Data selection,



transformation, and evaluation Data Mining for Dummies
takes you step-by-step through a real-world data-mining
project using open-source tools that allow you to get
immediate hands-on experience working with large amounts
of data. You'll gain the confidence you need to start making
data mining practices a routine part of your successful
business. If you're serious about doing everything you can to
push your company to the top, Data Mining for Dummies is
your ticket to effective data mining.
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