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Head First Software Devel opnent Feb 14 2023 Provi des
I nfformati on on successful software devel opnent,
covering such topics as custoner requirenents, task
estimates, principles of good design, dealing wth
source code, systemtesting, and handling bugs.
Agil e Software Requirenents Mar 06 2022 “W need
better approaches to understandi ng and nanagi ng
software requirenents, and Dean provides themin
this book. He draws ideas fromthree very useful

I ntell ectual pools: classical nmanagenent practices,
Agi |l e nethods, and | ean product devel opnent. By
conbining the strengths of these three approaches,
he has produced sonething that works better than any
one in isolation.” —Fromthe Foreword by Don

Rei nertsen, President of Reinertsen & Associ ates;

aut hor of Managi ng the Design Factory; and | eadi ng
expert on rapid product devel opnent Effective

requi renents discovery and analysis is a critical
best practice for serious application devel opnent.
Until now, however, requirenents and Agil e nethods
have rarely coexisted peacefully. For many
enterprises considering Agile approaches, the
absence of effective and scal able Agile requirenents
processes has been a showstopper for Agile adoption.
In Agile Software Requirenents, Dean Leffingwell
shows exactly how to create effective requirenents
in Agile environnents. Part | presents the “big
picture” of Agile requirenents in the enterprise,
and descri bes an overall process nodel for Agile




requi renents at the project team program and
portfolio levels Part |l describes a sinple and

| i ght wei ght, yet conprehensive nodel that Agile
project teans can use to manage requi renents Part
|11 shows how to develop Agile requirenents for
conpl ex systens that require the cooperation of
multiple teans Part |V guides enterprises in

devel oping Agile requirenents for ever-|arger
“systens of systens,” application suites, and
product portfolios This book wll help you | everage
the benefits of Agile w thout sacrificing the val ue
of effective requirenents discovery and anal ysis.
You'll find proven solutions you can apply right
now-whet her you’'re a software devel oper or tester,
executive, project/program manager, architect, or

t eam | eader.

User Story Witing & Backl og Refinenent Wrkbook
Jul 10 2022 This wor kbook is designed for those that
are new to agile and scrumand those who wish to
I ncrease their basic agile and scrum know edge. It
I's applicable to any role in any organi zati on
(public or private) interested in |earning the
fundanental s of user story witing and backl og
refinement. This workbook should be used as a
gat eway towards nore advanced rol e-based training in
agil e and/or scrum This workbook is intended for
use during an instructor-|led course For |icensing of
the instructor materials (e.g. slides, etc.), please
contact Jack Caine at jackjcaine@nuil.com

This Is Service Design Doing Sep 11 2022 How can
you establish a custoner-centric culture in an
organi zation? This is the first conprehensive book
on how to actually do service design to inprove the
quality and the interaction between service




providers and custoners. You'll learn specific
facilitation guidelines on howto run workshops,
performall of the main service design nethods,

| npl enent concepts in reality, and enbed service
desi gn successfully in an organi zati on. G eat

cust oner experience needs a common | anguage acr 0ss
di sciplines to break down silos within an

organi zation. This book provides a consistent nodel
for acconplishing this and offers hands-on
descriptions of every single step, tool, and nethod
used. You'll be able to focus on your custoners and
Iteratively inprove their experience. Mve from
theory to practice and build sustai nabl e busi ness
success.

Uni fying User Stories, Use Cases, Story Maps COct 25
2023 Agil e use case expert Alistair Cockburn defines
user stories, use cases and user story maps in clear
and practical terns, show ng how to make them
effective in conbination and al one. This book is
suited for self study and cl assroom t eachi ng.

A Quide to the Business Anal ysis Body of Know edger
Feb 22 2021 The BABCOK Cui de contains a description
of generally accepted practices in the field of
busi ness anal ysis. Recogni sed around the world as a
key tool for the practice of business analysis and
has becone a w del y-accepted standard for the
pr of essi on.

User Experience Mapping Apr 18 2023 Under stand your
users, gain strategic insights, and nake your
product devel opnent nore efficient with user
experi ence mappi ng About This Book Detail ed gui dance
on the maj or types of User Experience Maps. Learn to
gain strategic insights and i nprove conmuni cati on
wi th stakehol ders. Get an idea on creating



wi refl ows, nental nodel maps, ecosystem nmaps and

sol ution maps Who This Book |Is For This book is for
Product Manager, Service Managers and Desi gners who
are keen on learning the user experience mapping

t echni ques. What You WII| Learn Create and
understand all conmmobn user experience nmap types. Use
| ab or renote user research to create maps and

under stand users better. Design behavioral change
and represent it visually. Create 4D user experience
maps, the “ultimate UX deliverable”. Capture nmany

| evel s of interaction in a holistic view Use
experience mapping in an agile team and | earn how
maps help in comunicating wwthin the teamand wth
st akehol ders. Becone nore user focused and hel p your
organi sati on becone user-centric. In Detail Do you
want to create better products and innovative

sol utions? User Experience Maps will help you

under stand users, gain strategic insights and

| nprove comuni cation w th stakehol ders. Maps can

al so chanpi on user-centricity within the

organi sati on. Two advanced mappi ng techni ques w ||
be revealed for the first tinme in print, the

behavi oural change map and the 4D UX map. You wl|

al so explore user story maps, task nodel s and
journey maps. You will create wreflows, nental

nodel maps, ecosystem naps and sol ution maps. In
this book, the author will show you how to use

I nsights fromreal users to create and i nprove your
maps and your product. The book descri bes each nmj or
User Experience map type in detail. Starting with
sinpl e techni ques based on sticky notes noving to
nore conplex map types. |In each chapter, you wl|
solve a real-world problemw th a map. The book
contai ns detail ed, beginner level tutorials on



creating maps using different software products,

I ncl udi ng Adobe Illustrator, Balsam g Mckups, Axure
RP or Mcrosoft Wrd. Even if you don't have access
to any of those, each map type can al so be drawn
with pen and paper. Beyond creating maps, the book
wi Il al so showcase communi cati on techni ques and
wor kshop i deas. Although the book is not intended to
be a conprehensi ve guide to nodern user experience
or product managenent, its novel ideas can help you
create better solutions. You will also | earn about
t he Kai zen- UX managenent framework, devel oped by the
aut hor, now used by many agenci es and in-house UX
teans in Europe and beyond. Buying this map w ||
gi ve you hundreds of hours worth of user experience
know edge, fromone of the world's |eading UX
consultants. It wll change your users' world for
the better. If you are still not convinced, we have
hi dden sone cat drawings in it, just in case. Style
and approach An easy to understand guide, filled
wth real world use cases on howto plan, prioritize
and vi sual i ze your project on custoner experience

User Story Notebook Jun 20 2023 We hope you'll
enj oy our user story notebookin the letter size 8.5
X 11 inch; 21.59 x 27.94 cmas nuch as we did
creating it for you. The notebook is a perfectfor
Agi | e/ Scrum Product Omers and Devel opnent Teans to
wite downdrafts of user stories. By having these
tenpl ate pages with you, you will be able to

mai ntain a consistent format and will never
forgetany inportant details. The notebook contains
200 pages.

Witing Effective User Stories Sep 23 2023
DescriptionUser Stories are a great nethod for
expressi ng stakehol der requirenents, whether your




projects follow an Agile, Iterative, or a Waterfalll
nmet hodol ogy. This book presents two conmon User
Story structures to help you ensure that your User
Stories have all the required conponents and that

t hey express the true busi ness need as succinctly as
possible. It offers 5 sinple rules to ensure that
your User Stories are the best that they can be.
That, in turn, wll reduce the anount of tine needed
I n User Story el aboration and di scussion with the
devel opnent team After reading this book you will be
able to:* Transl ate busi ness needs into well -
structured User Stories* Wite User Stories that
express the what and avoid the how Apply five
sinple rules for witing effective User Stories*
Clarify assunptions in User Stories by adding
context* Ildentify and renove anbi guous and

subj ective terns and phrases in User Stories* Sel ect
the appropriate format for expressing User Stories
for Agile Projects* Wite stakehol der requirenents
In User Story format that sol ve busi ness probl ens*

El aborate User Stories to identify neasurabl e non-
functional requirenentsAuthor's NoteThe term "User
Story" is a relative new addition to our |anguage
and its definition is evolving. In today's parl ance,
a conplete User Story has three prinmary conponents,
nanely the "Card", the "Conversation”, and the
"Criteria". Different roles are responsible for
creating each conponent. The "Card" expresses a

busi ness need. A representative of the business
comunity is responsi ble for expressing the business
need. Hi storically (and for practical reasons) the
"Card" is the User Story fromthe perspective of the
busi ness community. Since we wote this book
specifically to address that audi ence, we use the



term"User Story" in that context throughout. The
"Conversation"” is an ongoi ng di scussi on between a
devel oper responsible for creating software that
meets the business need and the donmain expert(s) who
defined it (e.g., the original author of the
"Card"). The devel oper initiates the "Conversation"
wth the domain expert(s) to define the "Criteri a"
and any additional information the devel oper needs
to create the application. There is nuch to be
written about both the "Conversation" and the
"Criteria”, but neither conponent is dealt with in

any detail in this publication. A well-witten User
Story ("Card") can drastically reduce the tine
needed for the "Conversation". It reduces

m si nterpretations, m sunderstandi ngs, and fal se
starts, thereby paving the way for faster delivery
of working software. We chose to l[imt the content
of this publication to the "User Story" as
under st ood by the business community to keep the
book focused and address the w dest possible

audi ence.

Fifty Quick Ideas to I nprove Your User Stories Mar
30 2024 This book will help you wite better
stories, spot and fix comon issues, split stories
so that they are smaller but still valuable, and
deal with difficult stuff |ike crosscutting
concerns, long-termeffects and non-functi onal
requi renents. Above all, this book wll help you
achieve the promse of agile and iterative delivery:
to ensure that the right stuff gets delivered
t hr ough productive di scussi ons between delivery team
menbers and busi ness stakehol ders. Who is this book
for? This is a book for anyone working in an
iterative delivery environnment, doing planning with



user stories. The ideas in this book are useful both
to people relatively new to user stories and those
who have been working with them for years. People
who work in software delivery, regardless of their
role, will find plenty of tips for engaging

st akehol ders better and structuring iterative plans
nore effectively. Business stakeholders working with
software teans will discover how to provide better
information to their delivery groups, how to set
better priorities and how to outrun the conpetition
by achieving nore with | ess software. Wat's inside?
Unsurprisingly, the book contains exactly fifty

| deas. They are grouped into five nmgjor parts: -
Creating stories: This part deals with capturing

I nformati on about stories before they get accepted
into the delivery pipeline. You'll find ideas about
what kind of information to note down on story cards
and how to quickly spot potential problens. -
Planning with stories: This part contains ideas that
wi Il help you nmanage the big-picture view, set

m | estones and organi se long-termwork. - Discussing
stories: User stories are all about effective
conversations, and this part contains ideas to

| nprove di scussi ons between delivery teans and

busi ness stakehol ders. You'll find out how to

di scover hi dden assunptions and how to facilitate
effective conversations to ensure shared
understanding. - Splitting stories: The ideas in
this part will help you deal with | arge and
difficult stories, offering several strategies for
dividing theminto smaller chunks that will help you
| earn fast and deliver value quickly. - Mnagi ng
iterative delivery: This part contains ideas that
will help you work with user stories in the short



and md term nanage capacity, prioritise and reduce
scope to achieve the nost with the | east software.
About the authors: Gojko Adzic is a strategic

sof tware delivery consultant who works with
anbitious teans to inprove the quality of their

sof tware products and processes. (oj ko's book
Specification by Exanple was awarded the #2 spot on
the top 100 agil e books for 2012 and won the Jolt
Award for the best book of 2012. In 2011, he was
voted by peers as the nost influential agile testing
prof essional, and his blog won the UK agile award
for the best online publication in 2010. David Evans
Is a consultant, coach and trainer specialising in
the field of Agile Quality. David hel ps

organi sations with strategi c process inprovenent and
coaches teans on effective agile practice. He is
regularly in demand as a conference speaker and has
had several articles published in international

j our nal s.

Witing Effective User Stories Jan 28 2024 WHAT I S
TH S BOOK ABOUT? This Book |I's About the “Card” (User
Story: Card, Criteria, Conversation) User Stories
are a great nethod for expressing stakehol der
requi renents, whether your projects follow an Agil e,
|terative, or a Waterfall nethodol ogy. They are the
basis for devel opers to deliver a suitable
I nformati on technology (I T) app or application. Wll-
structured user stories express a single action to
achieve a specific goal fromthe perspective of a
single role. Wen witing user stories, stakehol ders
know edgeabl e about the role should focus on the
busi ness result that the IT solution wll enable
whil e | eaving technol ogy decisions up to the
devel opers. (Good user stories are relevant to the



proj ect, unanbi guous, and understandable to

knowl edge peers. The best user stories also contain
cruci al non-functional (quality) requirenents, which
are the best weapon in the war agai nst

unsati sfactory performance in I T solutions. This
book presents two common user story structures to
hel p you ensure that your user stories have all the
requi red conponents and that they express the true
busi ness need as succinctly as possible. It offers
five sinple rules to ensure that your user stories
are the best that they can be. That, in turn, wll
reduce the anount of tine needed in user story

el aborati on and di scussion with the devel opnent

team This book targets business professionals who
are involved with an IT project, Product Omers in
charge of nmanagi ng a backl og, or Business Anal ysts
working with an Agile team Author’s Note The term
“User Story” is a relative new addition to our

| anguage and its definition is evolving. In today’'s
parl ance, a conplete User Story has three primry
conponents, nanely the “Card”, the “Conversation”,
and the “Criteria”. Different roles are responsible
for creating each conponent. The “Card” expresses a
busi ness need. A representative of the business
community is responsi ble for expressing the business
need. H storically (and for practical reasons) the
“Card” is the User Story fromthe perspective of the
busi ness comunity. Since we wote this book
specifically to address that audi ence, we use the
term“User Story” in that context throughout. The
“Conversation” is an ongoi ng di scussion between a
devel oper responsi ble for creating software that
neets the business need and the donai n expert(s) who
defined it (e.g., the original author of the



“Card”). The devel oper initiates the “Conversation”
with the domain expert(s) to define the “Criteri a”
and any additional information the devel oper needs
to create the application. There is nmuch to be
written about both the “Conversation” and the
“Criteria”, but neither conponent is dealt with in

any detail in this publication. A well-witten User
Story (“Card”) can drastically reduce the tine
needed for the “Conversation”. |t reduces

m si nterpretations, m sunderstandi ngs, and fal se
starts, thereby paving the way for faster delivery
of working software. We chose to limt the content
of this publication to the “User Story” as
under st ood by the business community to keep the
book focused and address the w dest possible

audi ence. WHO W LL BENEFI T FROM READI NG THI S BOCK?
How or gani zati ons devel op and deliver working

sof tware has changed significantly in recent years.
Because the change was greatest in the devel oper
communi ty, many books and courses justifiably target
t hat group. There is, however, an overl ooked group
of people essential to the devel opnent of software-
as- an-asset that have been neglected. Many disti nct
roles or job titles in the business conmunity
perform busi ness needs analysis for digital

sol utions. They include: - Product Omers - Business
Anal ysts - Requirenents Engi neers - Test Devel opers
- Busi ness- and Custoner-side Team Menbers - Agile
Team Menbers - Subject Matter Experts (SME) -

Proj ect Leaders and Managers - Systens Anal ysts and
Desi gners - AND “anyone weari ng the business

anal ysis hat”, neani ng anyone responsi ble for
defining a future IT solution TOM AND ANGELA' S (t he
authors) STORY Like all good IT stories, theirs



started on a project many years ago. Tomwas the
super techie, Angela the super SME. They fought
their way through the 3-year devel opnent of a new
policy mai ntenance system for an insurance conpany.
They vehenently di sagreed on many aspects, but in
t he process discovered a fundanental truth about I|IT
projects. The business community (Angela) should
deci de on the business needs while the technical
teamis (Tom’'s job was to nmake the technol ogy
deli ver what the business needed. Tal k about a
revolutionary idea! Al that was left was | earning
how to communi cate with each other w thout bl oodshed
to make the project a resoundi ng success. M ssion
acconpl i shed. They deci ded this epi phany was so

| nportant that the world needed to know about it. As
a result, they made it their mssion (and their
passion) to share this ground-breaking concept with
the rest of the world. To achieve that |[ofty goal,
they married and began the m ssion that still
defines their life. After over 30 years of |iving
and wor ki ng toget her 24x7x365, they are still wldly
ent husi asti c about hel ping the victins of technol ogy
| earn how to ask for and get the digital (IT)
solutions they need to do their jobs better. More
I nportantly, they are nore enthusiastically in |ove
Wi th each other than ever before!

User Stories Applied Feb 27 2024 "Ofers a
requi renents process that saves tine, elimnates
rework, and leads directly to better software. A
great way to build software that neets users' needs
IS to begin with 'user stories': sinple, clear,
brief descriptions of functionality that will be
val uable to real users. ... [the author] provides
you wth a front-to-back blueprint for witing these



user stories and weaving theminto your devel opnent
lifecycle. You'll |earn what nakes a great user
story, and what makes a bad one. You'll discover
practical ways to gather user stories, even when you
can't speak with your users. Then, once you've
conpi |l ed your user stories, [the author] shows how
to organize them prioritize them and use themfor
pl anni ng, managenent, and testing"--Back cover.

The User's Journey Feb 02 2022 Li ke a good story,
successful design is a series of engagi ng nonents
structured over tine. The User’'s Journey will show
you how, when, and why to use narrative structure,
technique, and principles to ideate, craft, and test
a cohesive vision for an engagi ng outcone. See how a
“story first” approach can transform your product,
feature, |anding page, flow, canpaign, content, or
product strategy.

Agi | e Product Managenent Apr 06 2022 Agil e Product
Managenent Just Got Easier Introduction Thank you
and congratul ations on taking this class, "User
Stories: How to capture, and nmanage requirenents for
Agi | e Product Managenent and Busi ness Analysis with
Scrum” In this class, you will be given proven
net hods to create, maintain and manage your
requi renents using user stories as part of an agile
scrumteam | know you will get value fromthis
class as it gives you a full introduction to the
concept of agile user stories for managi ng product
requirenents. | then walk you step by step through
everything involved in managi ng requirenents using
user stories including witing, conbining and
splitting conplex user stories. Followng this, |
gi ve you a conplete overview of epics and thenes and
how t hey can be used to capture and group conpl ex




requi renents in any team or business. Along the way,
| give you plenty of exanples and give you best
practices for working with user stories within agile
scrum In this class, you will learn: - \Wat User
Stories are and why they are so powerful for
capturing requirenents in conplex projects - Feel
confident in witing user stories for any project -
Under stand what a Requirenents Spec is and Wiy they
are less flexible than a Product Backlog built with
Agil e User Stories - Explain what The Three Rs rul e,
Acceptance Criteria, the I NVEST Principle, the Three
Cs principle and Edge Cases are and how they w ||
make you a better user story witer or agile
practitioner - Understand how and when to split and
amal gamate stories - Learn techniques to help you to
split user stories when working in the real world -
Understand the difference between Epics and Thenes
and when each is used - Learn who is responsible for
writing user stories in agile and scrum So let's get
started and let ne teach you how to i nprove product
backl og managenent. |ntroduction Thank you and
congratul ations on taking this class, "Scrum A
Cleverly Concise and Agile Guide." In this class,

you w || be given an exceedi ngly conci se gui de yet
still a wealth of information to allow you to fully
understand how to use agile scrum | know you wi ||

get value fromthisas it contains the exact nethods
| have used to deliver projects ontine and to a
hi gh degree of quality using scrum | then wal k you
step by step through the key rules, roles and events
used in scrumso that you have an excell ent
foundation. In this class, you wll learn: - Learn
what scrumis and why it is so powerful for
del i vering even the nost conplex project on tine. -



Explain the difference between roles, events and
artifacts - Understand techniques to deliver your
project on tine - Explain the difference between
Agil e and Scrum - Explain what the Waterfall Model
is and Wiy it is less flexible than Agile So let's
get started and Il et ne help you to understand and
use agile scrum Scroll Up To The Top O The Page
And dick The Orange "Buy Now' or "Read For Free"

| con On The Ri ght Si de!

The Art of Crafting User Stories Nov 01 2021 Proven
t echni ques, best practices, and tips for witing
effective user stories, |leveraging user story
mappi ng, and expert interviews to deliver high value
to users Purchase of the print or Kindle book
I ncl udes a free PDF eBook Key Features Learn howto
wite and i nplenent effective user stories to
| nprove product devel opnent Di scover techniques to
gather requirenents, prioritize, and refine user
stori es Handl e st akehol der expectations, communicate
user stories, and incorporate user feedback Book
DescriptionThe Art of Crafting User Stories is a
must-read for product nmanagers, UX professionals,
and product devel opers dedicated to creating
meani ngful digital experiences. This book provides a
conpr ehensi ve, step-by-step approach to enpower you
to master the techniques for creating user stories
that drive effective product devel opnent. This book
takes you on a journey fromidentifying and
capturing user needs, goals, and perspectives
t hrough user stories, to crafting inpactful stories
for design choices and organi zing tasks efficiently.
You'll learn how to define the problem area,
recogni ze user personas, and devel op user scenari os
wth the aid of real-world exanples, practical tips,



and exerci ses designed to help you devel op your
skills in crafting user-centered experiences.
Moreover, you' |l gain a thorough understandi ng of
user stories, their role in Agile devel opnent, and
how to use themto plan and nanage products
effectively. By the end of this book, you' |l be able
to inprove the quality and efficiency of your own
products by applying the hands-on practical skills
to create conpelling digital experiences that
resonate with users and stay relevant in the

mar ket . What you will |earn Leverage user personas in
product devel opnent for prioritizing features and
gui di ng desi gn deci si ons Conmuni cate with
st akehol ders to gather accurate information for
writing user stories Avoid commopn m stakes by

| npl enenti ng best practices for user story
devel opnent Estinate the tinme and resources required
for each user story and incorporate estinmates into
t he product plan Apply product franmeworks and
t echni ques for user story prioritization and
requirenent elicitation Benefit fromthe
experiences, insights, and practices of experts in
the field of user story mapping Wio this book is
forlf you're interested in | earning about user
stories, as a product managenent nethod in Agile
devel opnent, this book is for you. It's suitable for
anyone involved in software devel opnent, i ncluding
product nmanagers, product owners, Agile coaches,
desi gners, product anal ysts, and devel opers.
Al t hough prior experience with Agile devel opnent is
not expected, a basic understandi ng of software
devel opnent will be beneficial.

User Story Mapping Apr 30 2024 User story nmappi ng
I's a valuable tool for software devel opnent, once




you understand why and how to use it. This

I nsi ght ful book exam nes how this often

m sunder st ood techni que can hel p your team stay
focused on users and their needs w thout getting

| ost in the enthusiasmfor individual product
features. Author Jeff Patton shows you how
changeabl e story maps enable your teamto hold
better conversations about the project throughout

t he devel opnent process. Your teamw |l learn to
cone away wWith a shared understandi ng of what you're
attenpting to build and why. Get a high-1level view
of story mapping, with an exercise to | earn key
concepts qui ckly Understand how stories really work,
and how they cone to life in Agile and Lean projects
Dive into a story’s |ifecycle, starting with
opportunities and noving deeper into discovery
Prepare your stories, pay attention while they're
built, and learn fromthose you convert to working
sof twar e

Agil e Processes in Software Engi neering and Extrene
Programm ng Jun 28 2021 This open access book
constitutes the proceedi ngs of the 21st

| nt ernati onal Conference on Agile Software

Devel opnent, XP 2020, which was planned to be held
during June 8-12, 2020, at the IT University of
Copenhagen, Dennmark. However, due to the COVI D 19
pandem c the conference was postponed until an
undeterm ned date. XP is the premer agile software
devel opnent conference conbi ning research and
practice. It is a hybrid forumwhere agile
researchers, academ cs, practitioners, thought

| eaders, coaches, and trainers get together to
present and di scuss their nost recent innovations,
research results, experiences, concerns, challenges,



and trends. Following this history, for both
researchers and seasoned practitioners XP 2020
provi ded an informal environnment to network, share,
and di scover trends in Agile for the next 20 years.
The 14 full and 2 short papers presented in this
vol ume were carefully reviewed and sel ected from 37
subm ssions. They were organized in topical sections
naned:. agile adoption; agile practices; |arge-scale
agile; the business of agile; and agile and testing.
User Stories Jan 16 2023 Stories are a powerful
nmeans to pronote cooperation and to teach many
t hi ngs and user stories, as we know, are no
exception to this condition. The user stories allow
you to create a link between the users or consuners
and the product devel opers. This relationship is the
first maor step towards the creation and
achi evenent of the pinnacle of adm rabl e products,
whi ch positively influence the people who use or
consune them and even change themto i nprove their
lifestyle. This book is a conpilation of many
previous articles the authors published on their
bl ogs and ot her specialized sites: Learned | essons
(http: //wwv. | ecci ones- aprendi das.info/)
Gazafatonario (http: //ww. gazafatonarioit.com)All
this added to totally new material and nunerous
practical exanples that enrich and extend the
original work. In this, the anatonmy of user stories
I s described in detail, the neaning of each of the
| NVEST attributes is intensely addressed and
different patterns are treated to divide stories,
with illustrative lessons.It also raises different
ways of representing a user story, enphasizing that
the nost representative of this instrunent are the
conversations that it fosters. The underlying



nessage is that the stories are to tell them not to
wite them In the final part, the authors present a
Canvas to Tal k about User Stories, a visual tool to
docunent different aspects or dinensions of new or
exi sting user stories in the product backl og.As the
authors say in the foreword, they present sone of
t he ways of doing things when it cones to user
stories, it is a view, supported by their experience
of many years not only in projects and devel opnent
efforts wwth Agile and Lean thinking, but wth other
approaches and nethods that at this point are
considered traditionalists.ln any case, the
notivation for continuous i nprovenent is present

t hr oughout the book and that is perhaps the only
certainty left by its author

The Rails Way Aug 30 2021 The expert guide to
bui | di ng Ruby on Rails applications Ruby on Rails
strips conplexity fromthe devel opnent process,
enabl i ng professional devel opers to focus on what
matters nost: delivering business value. Now, for
the first tinme, there’ s a conprehensive,
authoritative guide to building production-quality
software with Rails. Pioneering Rails devel oper Ooie

Fernandez and a team of experts illum nate the
entire Rails API, along with the Ruby idions, design
approaches, libraries, and plug-ins that make Rails

so valuable. Drawing on their unsurpassed

experi ence, they address the real chall enges

devel opnent teans face, show ng how to use Rails’
tools and best practices to maxim ze productivity
and build polished applications users wll enjoy.
Usi ng detail ed code exanples, Obie systematically
covers Rails’ key capabilities and subsystens. He
presents advanced programm ng techni ques, introduces



open source libraries that facilitate easy Rails
adoption, and offers inportant insights into testing
and production deploynent. Dive deep into the Rails
codebase together, discovering why Rails behaves as
It does—and how to nake it behave the way you want
It to. This book wll help you |Increase your
productivity as a web devel oper Realize the overall
joy of programm ng with Ruby on Rails Learn what's
newin Rails 2.0 Drive design and protect |ong-term
mai ntainability wwth TestUnit and RSpec Under st and
and manage conplex programflow in Rails controllers
Leverage Rails’ support for designing REST-conpliant
APl s Master sophisticated Rails routing concepts and
t echni ques Exam ne and troubl eshoot Rails routing
Make the nost of ActiveRecord object-relational
mapping Uilize Ajax wwthin your Rails applications
| ncorporate | ogi ns and aut hentication into your
application Extend Rails with the best third-party
plug-ins and wite your own Integrate email services
I nto your applications with ActionMil er Choose the
right Rails production configurations Streanline
depl oynent wi th Capi strano

User Story Mapping Jun 08 2022 User story nmappi ng
Is a valuable tool for software devel opnent, once
you understand why and how to use it. This
I nsi ght ful book exam nes how this often
m sunder st ood techni que can hel p your team stay
focused on users and their needs w thout getting
| ost in the enthusiasmfor individual product
features. Author Jeff Patton shows you how
changeabl e story maps enable your teamto hold
better conversations about the project throughout
t he devel opnent process. Your teamw |l learn to
cone away wWith a shared understandi ng of what you're



attenpting to build and why. Get a high-1level view
of story mapping, with an exercise to | earn key
concepts qui ckly Understand how stories really work,
and how they cone to life in Agile and Lean projects
Dive into a story’s |lifecycle, starting with
opportunities and noving deeper into discovery
Prepare your stories, pay attention while they're
built, and learn fromthose you convert to working
sof t war e

100 User Story Cards Mar 18 2023 Provide 100 pieces
of user story card with Agile professional tenplate
(As a.. | want..So that..) including acceptance
criteria in the back of card. WORLD CLASS AG LE
STORY CARD TEMPLATE: provide the mandatory
I nformati on such as estimated points, priority and
al so epi c EASY TO USED:. provide the border for user
to cut VI SUALI ZATI ON: user can put on the physical
board in order to follow up in daily standup SAVE
MONEY: this is nuch cheaper than the pack of single
card.

Agi | e Product Managenent Dec 15 2022 [ ntroduction
Thank you and congratul ati ons on taking this class,
"User Stories: How to capture, and nmanhage
requi renents for Agile Product Managenent and
Busi ness Analysis with Scrunm.In this class, you
wi Il be given proven nethods to create, nmintain and
manage your requirenents using user stories as part
of an agile scrumteam | know you wll get val ue
fromthis class as it gives you a full introduction
to the concept of agile user stories for nmanagi ng
product requirenents. | then wal k you step by step
t hrough everything i nvol ved i n managi ng requirenents
usi ng user stories including witing, conbining and
splitting conplex user stories. Followng this, |




gi ve you a conplete overview of epics and thenes and
how t hey can be used to capture and group conpl ex
requirenents in any team or business. Al ong the way,
| give you plenty of exanples and give you best
practices for working with user stories within agile
scrum In this class, you wll |earn:* Wat User
Stories are and why they are so powerful for
capturing requirenents in conplex projects* Feel
confident in witing user stories for any project*
Under stand what a Requirenents Spec is and Wiy they
are less flexible than a Product Backlog built with
Agil e User Stories* Explain what The Three Rs rul e,
Acceptance Criteria, the I NVEST Principle, the Three
Cs principle and Edge Cases are and how they w ||
make you a better user story witer or agile
practitioner* Understand how and when to split and
amal gamat e stories* Learn techniques to help you to
split user stories when working in the real world*
Understand the difference between Epics and Thenes
and when each is used* Learn who is responsible for
writing user stories in agile and scrunSo let's get
started and let ne teach you how to i nprove product
backl og managenent. Thank you and congratul ati ons on
taking this class, "Product Managenent: 21 tips to
create and manage the Product Backlog".In this
class, you will be given a nultitude of proven tips
t o manage your product backlog as part of an agile
scrumteam | know you wll get value fromthis class
as it gives you a full introduction to the concept
of the product backlog. | then walk you step by step
t hrough the steps involved in managi ng a backl og.
Following this, |I give you tips for inproving
product backl og managenent in your team or business
fromthe ground up. Along the way, | give you plenty



of exanpl es and give you best practices for product
backl og nanagenent within agile scrum In this
class, you will learn:* A brief recap of agile and
scrum princi ples* What i s a product backl og and how
Is it different fromtraditional requirenents
docunents* How to create a product backlog from a
product vision* What user stories are and how t hey
are sinpler for nmanagi ng requirenents * Conci se
t echni ques for inproving your product backl og
managenent So let's get started and et nme teach you
how to i nprove product backl og managenent. Scroll Up
To The Top O The Page And dick The Orange "Buy
Now' or "Read For Free" Icon On The R ght Si de!
Jira Software Essentials Oct 13 2022 Explore Jira
Software to manage your projects proficiently Key
Features Pl an and nmanage projects effortlessly with
Jira Software by integrating it with other
applications I nprove your team s perfornmance with
Scrum and Kanban, together with agile nethodol ogy
Easy-to-follow |l earning guide to install Jira
Software and understand how it fits in with
Atl assian Jira Book Description Jira Software is an
agi |l e project managenent tool that supports any
agi | e net hodol ogy, be it scrum Kanban, or your own
uni que flavour. From agile boards to reports, you
can plan, track, and manage all your agile software
devel opnment projects froma single tool. Jira
Software brings the power of agile nethodology to
Atlassian Jira. This second edition of JIRA Agile
Essentials, wll help you dive straight into the
action, exploring critical agile term nol ogi es and
concepts in the context of Jira Software. You w ||
| earn how to plan, track, and rel ease great
software. This book will teach you howto install



and run Jira Software and set it up to run with
Scrum and Kanban. It wll also teach you to use Jira
Software your way and run projects beyond the out-of -
box Scrum and Kanban way, including a hybrid
approach of both the nethodol ogi es and ot her options
that cone with Jira Software. Later, you will learn
how to integrate it wwth the tools you are al ready
usi ng and enhance Jira with add-ons such as
Confluence. You will learn to stay connected with
your team from anywhere to ensure great devel opnent.
Jira Software has nunerous depl oynent options in the
cl oud, on your own infrastructure, or at a nmssive
scale. You will be introduced to Bitbucket,

Atl assian’s distributed version control system
which integrates seanlessly wwth Jira, allow ng your
teamto work within the two applications as one

har noni ous environnent. Wth this practical guide,
you w || devel op a great working know edge of Jira
Sof tware and your project managenent will becone
much nore efficient. What you will |earn Understand
t he basics and agil e nethodol ogies of Jira software
Use Jira Software in a Scrum environnent Manage and
run Jira Software projects beyond the out of box
Scrum and Kanban way Conbi ne Scrum and Kanban and
use ot her project managenent options beyond j ust
agile Custom ze Jira Software’s various features and
options as per your requirenents Wrk wth Jira
Agile offline, and plan and forecast projects wth
agile portfolio Integrate Jira Agile wth Confluence
and Bi t bucket Who this book is for If you want to
get started with Jira Software and | earn how to run
your Jira projects the agile way, then this is the
perfect book for you. You will need to be famliar
with the basics of Jira, both froman end user's and



an admnistrator's perspective. Experience wth
wor kfl ows, custom fields, and other adm nistrative
functions of Jira wll be useful.

Agi | e Product Managenent Nov 13 2022 [ ntroduction
Thank you and congratul ati ons on taking this class,
"User Stories: How to capture, and nanage
requi renents for Agile Product Managenent and
Busi ness Analysis with Scrunm'.In this class, you
wi Il be given proven nethods to create, nmintain and
manage your requirenents using user stories as part
of an agile scrumteam | know you will get val ue
fromthis class as it gives you a full introduction
to the concept of agile user stories for nanagi ng
product requirenents. | then wal k you step by step
t hr ough everything i nvol ved i n managi ng requirenents
usi ng user stories including witing, conbining and
splitting conplex user stories. Followng this, |
gi ve you a conplete overview of epics and thenes and
how t hey can be used to capture and group conpl ex
requi renents in any team or business. Along the way,
| give you plenty of exanples and give you best
practices for working with user stories within agile
scrum In this class, you will |earn:* Wat User
Stories are and why they are so powerful for
capturing requirenents in conplex projects* Feel
confident in witing user stories for any project*
Under stand what a Requirenents Spec is and Wiy they
are less flexible than a Product Backlog built with
Agil e User Stories* Explain what The Three Rs rul e,
Acceptance Criteria, the I NVEST Principle, the Three
Cs principle and Edge Cases are and how they w ||
make you a better user story witer or agile
practitioner* Understand how and when to split and
amal gamat e stories* Learn techniques to help you to



split user stories when working in the real world
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A Little Book of Requirenents and User Stories Jan
21 2021 "How do | nake ny user stories smaller?"
"What is the right size for a user story?" "Wat is
the difference between an Epic and a Story? And
where do Tasks and Sub-tasks fit in?" "Who wites
user stories?" "Wiy user stories?" ""Do | have to
use User Stories?"" Allan Kelly found hinself
answering these questions, and sim/lar ones, again
and again so... ""As a ... | want ... So that .

- this hunble little who-what-why tenpl ate has
becone the nost w dely used neans of conmuni cati ng
requirenents for Agile teans. In this slimvolune
Al lan Kelly provides practical advice on witing,
readi ng and working wth user stories.

Getting and Witing IT Requirenents in a Lean and




Agile World May 27 2021 WHAT IS THI S BOOK ABOUT?
Communi cat e Busi ness Needs in an Agile (e.g. Scrum
or Lean (e.g. Kanban) Environnent Problem solvers
are in demand in every organi zation, |arge and
small, froma Mom and Pop shop to the federal
governnent. | ncrease your confidence and your val ue
to organi zations by inproving your ability to

anal yze, extract, express, and di scuss busi ness
needs in formats supported by Agile, Lean, and
DevOps. The single | argest chall enge facing

organi zations around the world is how to | everage
their Informati on Technol ogy to gain conpetitive
advantage. This is not about how to programthe
devices; it is figuring out what the devices should
do. The skills needed to identify and define the
best IT solutions are invaluable for every role in
t he organi zati on. These skills can propel you from
the mail roomto the boardroom by maki ng your

organi zati on nore effective and nore profitable.

Whet her you: - are tasked with defining business
needs for a product or existing software, - need to
prove that a digital solution works, - want to

expand your User Story and requirenents discovery
toolkit, or - are interested in becom ng a Business
Anal yst, this book presents invaluable ideas that
you can steal. The future |ooks bright for those who
enbrace Lean concepts and are prepared to engage
with the business community to ensure the success of
Agile initiatives. WHAT YOU W LL LEARN Learn Step by
Step Wien and How to Define Lean / Agile

Requi renments Agile, Lean, DevQOps, and Conti nuous
Delivery do not change the need for good business
analysis. In this book, you will [earn how the new
sof tware devel opnent phil osophies influence the



di scovery, expression, and anal ysis of business
needs. W will cover User Stories, Features, and
Quality Requirenents (a.k.a. Non-functional

Requi renents — NFR). User Story Splitting and
Feature Drill-down transform business needs into

t echnol ogy sol utions. Acceptance Tests (Scenari os,
Scenario Qutlines, and Exanpl es) have becone a
critical part of many Lean devel opnent approaches.
To support this new testing paradigm you wll also
| earn how to identify and optim ze Scenari o0s,
Scenario Qutlines, and Exanples in G VEN-WHEN- THEN
format (Gherkin) that are the bases for Acceptance
Test Driven Devel opnent (ATDD) and Behavior Driven
Devel opnent (BDD). This book presents concrete
approaches that take you from day one of a change
Initiative to the ongoi ng acceptance testing in a
conti nuous delivery environnent. The authors

I ntroduce novel and innovative ideas that augnent
tried-and-true techni ques for: - discovering and
capturing what your stakehol ders need, - witing and
refining the needs as the work progresses, and -
devel opi ng scenarios to verify that the software
does what it should. Approaches that proved their
val ue i n conventional settings have been redefined
to ferret out and elimnate waste (a pillar of the
Lean phil osophy). Those approaches are fine-tuned
and perfected to support the Lean and Agil e novenent
that defines current software devel opnent. In
addition, the book is chock-full of exanples and
exercises that allow you to confirm your
under st andi ng of the presented ideas. WHO W LL
BENEFI T FROM READI NG THI S BOOK? How or gani zati ons
devel op and deliver working software has changed
significantly in recent years. Because the change



was greatest in the devel oper community, many books
and courses justifiably target that group. There is,
however, an overl ooked group of people essential to
t he devel opnent of software-as-an-asset that have
been negl ected. Many distinct roles or job titles in
t he busi ness community perform busi ness needs

anal ysis for digital solutions. They include: -
Product Omers - Busi ness Anal ysts - Requirenents
Engi neers - Test Devel opers - Busi ness- and Custoner -
side Team Menbers - Agile Team Menbers - Subj ect
Matter Experts (SME) - Project Leaders and Managers
- Systens Anal ysts and Designers - AND “anyone
wearing the business analysis hat”, neani ng anyone
responsi ble for defining a future IT solution TOM
AND ANGELA' S (the authors) STORY Like all good IT
stories, theirs started on a project nmany years ago.
Tom was the super techie, Angela the super SME. They
fought their way through the 3-year devel opnent of a
new policy mai ntenance system for an insurance
conpany. They vehenentl|ly di sagreed on nany aspects,
but in the process discovered a fundanental truth
about | T projects. The busi ness comunity (Angel a)
shoul d deci de on the business needs while the
technical teams (Ton)’'s job was to nake the

t echnol ogy deliver what the business needed. Tal k
about a revolutionary idea! Al that was left was

| earni ng how to comuni cate wth each other w thout
bl oodshed to nake the project a resoundi ng success.
M ssi on acconplished. They deci ded this epi phany was
so inportant that the world needed to know about it.
As a result, they made it their mssion (and their
passion) to share this ground-breaking concept with
the rest of the world. To achieve that |[ofty goal,
they married and began the m ssion that still



defines their life. After over 30 years of |iving
and wor ki ng toget her 24x7x365, they are still wldly
ent husi asti c about hel ping the victins of technol ogy
| earn how to ask for and get the IT solutions they
need to do their jobs better. Mre inportantly, they
are nore enthusiastically in love with each other
t han ever before!

User Stories Applied Jun 01 2024 Thor oughly
revi ewed and eagerly anticipated by the agile
community, User Stories Applied offers a
requi renents process that saves tine, elimnates
rework, and | eads directly to better software. The
best way to build software that neets users' needs
IS to begin with "user stories": sinple, clear,
brief descriptions of functionality that will be
valuable to real users. In User Stories Applied,

M ke Cohn provides you with a front-to-back
bl ueprint for witing these user stories and weavi ng

theminto your devel opnent l|ifecycle. You'll learn
what nakes a great user story, and what nakes a bad
one. You'll discover practical ways to gather user

stories, even when you can't speak with your users.
Then, once you've conpiled your user stories, Cohn
shows how to organize them prioritize them and use
them for planning, nmanagenent, and testing. User
rol e nodel i ng: understandi ng what users have in
common, and where they differ Gathering stories:

user interview ng, questionnaires, observation, and
wor kshops Working with managers, trainers,

sal espeopl e and ot her "proxies" Witing user stories
for acceptance testing Using stories to prioritize,
set schedul es, and estinmate rel ease costs Includes
end- of - chapter practice questions and exerci ses User
Stories Applied will be invaluable to every software



devel oper, tester, analyst, and manager working with
any agile nethod: XP, Scrum .. or even your own hone-
gr own appr oach.

Scaling Software Agility GCct 01 2021 “ Conpani es
have been inplenenting large agile projects for a
nunber of years, but the ‘stigma’ of ‘agile only
works for small projects’ continues to be a frequent
barrier for newconers and a rallying cry for agile
critics. What has been mssing fromthe agile
literature is a solid, practical book on the
specifics of developing large projects in an agile
way. Dean Leffingwell’s book Scaling Software
Agility fills this gap admrably. It offers a
practical guide to large project issues such as
architecture, requirenents devel opnent, nulti-|evel
rel ease pl anni ng, and team organi zati on.
Leffingwell’s book is a necessary guide for |arge
projects and | arge organi zati ons naking the
transition to agile devel opnent.” —Jim H ghsm th,
director, Agile Practice, Cutter Consortium author
of Agile Project Managenent “There’'s tension between
bui I di ng software fast and delivering software that
| asts, between being ultra-responsive to changes in
the market and naintaining a degree of stability. In
his |atest work, Scaling Software Agility, Dean
Leffingwell shows how to achi eve a pragmati c bal ance
anong these forces. Leffingwell’s observations of
the problem his advice on the solution, and his
description of the resulting best practices cone
from experience: he’'s been there, done that, and has
seen what's worked.” —&G ady Booch, |IBM Fellow Agile
devel opnent practices, while still controversial in
sone circles, offer undeni able benefits: faster tine
to market, better responsiveness to changi ng



customer requirenents, and higher quality. However,
agil e practices have been defined and recommended
primarily to small teans. In Scaling Software
Agility, Dean Leffingwell describes how agile

nmet hods can be applied to enterprise-class

devel opnent. Part | provides an overview of the nost
common and effective agile nethods. Part 11

descri bes seven best practices of agility that
natively scale to the enterprise level. Part |11
descri bes an additional set of seven organizational
capabilities that conpanies can master to achi eve
the full benefits of software agility on an
enterprise scale. This book is invaluable to

sof tware devel opers, testers and QA personnel,
managers and team | eads, as well as to executives of
sof tware organi zati ons whose objective is to

I ncrease the quality and productivity of the

sof tware devel opnent process but who are faced with
all the challenges of devel opi ng software on an
enterprise scale.

Agi | e Product Managenent with Scrum Mar 25 2021 The
First Guide to Scrum Based Agil e Product Managenent
| n Agil e Product Managenent with Scrum | eading
Scrum consul tant Roman Pichler uses real -world
exanpl es to denonstrate how product owners can
create successful products with Scrum He descri bes
a broad range of agile product managenent practices,
I ncl udi ng maki ng agil e product discovery work,

t aki ng advant age of energent requirenents, creating
the m ni mal marketabl e product, |everaging early
custoner feedback, and working closely with the
devel opnent team Benefitting fromPichler’s

ext ensi ve experience, you'll learn how Scrum product
ownership differs fromtraditional product



managenent and how to avoi d and overcone the common
chal | enges that Scrum product owners face. Coverage
I ncl udes Understandi ng the product owner’s role:
what product owners do, how they do it, and the
surprising inplications Envisioning the product:
creating a conpelling product vision to gal vani ze
and gui de the team and st akehol ders G oom ng the
product backl og: managi ng the product backl og
effectively even for the nost conpl ex products

Pl anning the release: bringing clarity to
schedul i ng, budgeting, and functionality decisions
Col l aborating in sprint neetings: understanding the
product owner’s role in sprint neetings, including
the dos and don’'ts Transitioning into product

owner shi p: succeedi ng as a product owner and
establishing the role in the enterprise This book is
an i ndi spensabl e resource for anyone who works as a
product owner, or expects to do so, as well as
executives and coaches interested in establishing
agi | e product nmanagenent.

Essential Scrum Dec 03 2021 This is a conprehensive
guide to Scrumfor all (team nenbers, nmanagers, and
executives). If you want to use Scrumto devel op
I nnovative products and services that delight your
custoners, this is the conplete, single-source
reference you' ve been searching for. This book
provi des a common understandi ng of Scrum a shared
vocabul ary that can be used in applying it, and
practical know edge for deriving nmaxi num val ue from
it.

Witing Effective Use Cases Aug 11 2022 Thi s gui de
will help readers |earn how to enpl oy the
significant power of use cases to their software
devel opnent efforts. It provides a practical



nmet hodol ogy, presenting key use case concepts.
Storytelling for User Experience Jul 30 2021 W all
tell stories. It's one of the nost natural ways to
share information, as old as the human race. This
book is not about a new techni que, but how to use
sonet hi ng we already know in a new way. Stories help
us gat her and conmuni cate user research, put a human
face on anal ytic data, conmmuni cate design i deas,
encour age col | aboration and i nnovation, and create a
sense of shared history and purpose. This book | ooks
across the full spectrum of user experience design
to di scover when and how to use stories to inprove
our products. Whether you are a researcher,
desi gner, anal yst or manager, you will find ideas
and techni ques you can put to use in your practice.
The Agile Sanmurai Jan 04 2022 Printed in full
color. Faced with a software project of epic
proportions? Tired of over-commtting and under -
delivering? Enter the dojo of the agile sanurai,
where agil e expert Jonat han Rasnusson shows you how
to kick-start, execute, and deliver your agile
projects. Conbining cutting-edge tools with classic
agil e practices, The Agile Sanurai gives you
everything you need to deliver sonething of val ue
every week and nmake rolling your software into
producti on a non-event. Get ready to kick sone
software project butt. By |earning the ways of the
agil e samurai you will discover: how to create plans
and schedul es your custoner and your team can
believe in what characteristics nmake a good agil e
team and how to form your own how to gat her
requirenents in a fraction of the tine using agile
user stories what to do when you di scover your
schedule is wong, and how to ook [ike a pro



correcting it how to execute fiercely by |everaging
the power of agile software engineering practices By
the end of this book you will know everything you
need to set up, execute, and successfully deliver
agil e projects, and have fun along the way. |If
you're a project lead, this book gives you the tools
to set up and |l ead your agile project fromstart to
finish. If you are an anal yst, programer, tester,
usability designer, or project manager, this book

gi ves you the insight and foundation necessary to
becone a val uable agile team nenber. The Agile
Sanurai slices away the fluff and theory that nake
ot her books less-than-agile. It's packed with best
practices, war stories, plenty of hunor and hands-on
tutorial exercises that will get you doing the right
things, the right way. This book wll nake a

di fference.

Agile UX Storytelling Apr 26 2021 Learn how to use
stories throughout the agile software devel opnent

i fecycle. Through | essons and exanpl es, Agile UX
Storytelling denonstrates to product owners,
custonmers, scrum nasters, software devel opers, and
designers howto craft stories to facilitate

comuni cation, identify problens and patterns,
refine coll aborative understandi ng, accelerate
delivery, and communi cate the business val ue of

del i verabl es. Rebecca Baker applies the techniques
of storytelling to all facets of the software

devel opnent 1ifecycl e—pl anning, requirenents

gat hering, internal and external conmunication,

desi gn, and testing—and shows how to use stories to
I nprove the delivery process. Wiat You'll Learn
Craft stories to facilitate conmuni cation within the
project teamand with stakehol ders Leverage stories



to identify problens and patterns, accelerate
deli very, and conmmuni cate busi ness val ue Apply
storytelling techniques to all stages of the SDLC
Mar shal user stories to focus requirenents gathering
and ensure a consi stent nessage Who This Book |s For
Al SDLC and UX rol es: product owners, custoners,
scrum masters, software devel opers, and UX designers
Agile Estimating and Pl anning Jul 22 2023 Agile
Estimating and Planning is the definitive, practical
guide to estimating and planning agile projects. In
this book, Agile Alliance cofounder M ke Cohn
di scusses the phil osophy of agile estimating and
pl anni ng and shows you exactly how to get the job
done, with real-world exanpl es and case studi es.
Concepts are clearly illustrated and readers are
gui ded, step by step, toward how to answer the
foll ow ng questions: What will we build? How big
will it be? Wien nust it be done? How nuch can |
really conplete by then? You will first |earn what
makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimting and
Pl anni ng, you can stay agile fromstart to finish,
saving time, conserving resources, and acconplishing
nore. Highlights include: Wiy conventi onal
prescriptive planning fails and why agil e pl anni ng
wor ks How to estimate feature size using story
poi nts and i deal days—and when to use each How and
when to re-estimate How to prioritize features using
bot h financial and nonfinancial approaches How to
split large features into snmaller, nore nanageabl e
ones How to plan iterations and predict your teams
initial rate of progress How to schedul e projects
t hat have unusual ly hi gh uncertainty or schedul e-
related risk How to estimate projects that wll be




wor ked on by multiple teans Agile Estimting and

Pl anni ng supports any agile, semagile, or iterative
process, including Scrum XP, Feature-Driven

Devel opnent, Crystal, Adaptive Software Devel opnent,
DSDM Unified Process, and nany nore. It wll be an

I ndi spensabl e resource for every devel opnent

manager, team | eader, and team nenber.

User Story Mapping Aug 23 2023 User story napping
Is a valuable tool for software devel opnent, once
you understand why and how to use it. This
I nsi ght ful book exam nes how this often
m sunder st ood techni que can hel p your team stay
focused on users and their needs w thout getting
| ost in the enthusiasmfor individual product
features. Author Jeff Patton shows you how
changeabl e story maps enable your teamto hold
better conversations about the project throughout
t he devel opnent process. Your teamw |l learn to
cone away wWth a shared understandi ng of what you're
attenpting to build and why. Get a high-1level view
of story mapping, with an exercise to | earn key
concepts qui ckly Understand how stories really work,
and how they cone to life in Agile and Lean projects
Dive into a story's lifecycle, starting with
opportunities and novi ng deeper into discovery
Prepare your stories, pay attention while they're
built, and learn fromthose you convert to working
sof twar e

Succeeding with Agile May 08 2022 Proven, 100%
Practical Cuidance for Making Scrum and Agile Wrk
In Any Organi zation This is the definitive,
realistic, actionable guide to starting fast with
Scrum and agi | e-and then succeedi ng over the |ong
haul . Leadi ng agile consultant and practitioner M ke



Cohn presents detailed recommendati ons, powerful
tips, and real-world case studies drawn fromhis
unpar al | el ed experi ence hel pi ng hundreds of software
organi zati ons nmake Scrum and agile work. Succeedi ng
with Agile is for pragmatic software professionals
who want real answers to the nost difficult

chal  enges they face in inplenenting Scrum Cohn
covers every facet of the transition: getting
started, helping individuals transition to new
roles, structuring teans, scaling up, working with a
distributed team and finally, inplenmenting
effective netrics and conti nuous i nprovenent.

Thr oughout, Cohn presents “Things to Try Now’
sections based on his npbst successful advice.

Conpl enentary “Cbj ection” sections reproduce typical
conversations with those resisting change and offer
practical guidance for addressing their concerns.
Coverage i ncludes Practical ways to get started

| medi at el y—and “get good” fast Overcom ng

I ndi vi dual resistance to the changes Scrum requires
Staffing Scrum projects and building effective teans
Establ i shing “i nprovenent communities” of people who
are passionate about driving change Choosi ng which
agile technical practices to use or experinent with
Leadi ng sel f-organi zi ng teans Maki ng the nost of
Scrum sprints, planning, and quality techniques
Scaling Scrumto distributed, nultiteam projects
Using Scrum on projects with conpl ex sequenti al
processes or chall engi ng conpliance and gover nance
requi renents Understanding Scrum s inpact on HR
facilities, and project nmanagenent Wet her you've
conpleted a few sprints or nultiple agile projects
and what ever your rol e—-manager, devel oper, coach,
Scrumvast er, product owner, analyst, team/|l ead, or



project |ead-this book will help you succeed wth
your very next project. Then, it wll help you go
much further: It wll help you transformyour entire
devel opnent organi zati on.

The Art of Agile Devel opnent May 20 2023 For those
consi dering Extrene Progranm ng, this book provides
no- nonsense advi ce on agil e planning, devel opnent,
deli very, and nanagenent taken fromthe authors’
many years of experience. Wile plenty of books
address the what and why of agile devel opnent, very
few offer the information users can apply directly.

Jobs to Be Done Dec 27 2023 Wiy do sone innovation
projects succeed where others fail? The book reveal s
t he busi ness inplications of Jobs Theory and
expl ains how to put Jobs Theory into practice using
Qut conme- Dri ven | nnovati on.

User Stories Applied Nov 25 2023 The best way to
build great software that really neets your
custoners' needs is with User Stories. This book
will help you wite better stories, even if you've
never witten one before. This is a book for anyone
working in an Agile, iterative project environnent,
where User Stories are the core requirenent
docunent. This book will help you understand the
Agil e framework and the key steps you'll be taking.
The book is grouped into six major parts: -
Under st andi ng Agile, what you need to have ready to
write good User Stories, User Story Witing, high-
| evel User Story workshops and tools. Now normally
when you buy a howto book, you really like the
di agrans and tools in the book, and you'd | ove to
have el ectronic copies. Wll, all 24 diagrans and
I mges along with the 10 tools are available as a
free downl oad. At |ast, you can use themin your



presentations and docunents.
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