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This book is a practical guide
to the numerical solution of
linear and nonlinear equations,
differential equations,
optimization problems, and
eigenvalue problems. It treats
standard problems and
introduces important variants
such as sparse systems,

differential-algebraic
equations, constrained
optimization, Monte Carlo
simulations, and parametric
studies. Stability and error
analysis are emphasized, and
the Matlab algorithms are
grounded in sound principles of
software design and
understanding of machine
arithmetic and memory
management. Nineteen case
studies provide experience in
mathematical modeling and
algorithm design, motivated by
problems in physics,
engineering, epidemiology,
chemistry, and biology. The
topics included go well beyond
the standard first-course
syllabus, introducing important
problems such as differential-

algebraic equations and conic
optimization problems, and
important solution techniques
such as continuation methods.
The case studies cover a wide
variety of fascinating
applications, from modeling the
spread of an epidemic to
determining truss
configurations. The aim of the
book is to give an up-to-date
review on dam-break problems,
along with the main theoretical
background and the practical
aspects involved in dam
failures, design of flood defense
structures, prevention
measures and the
environmental social, economic
and forensic aspects related to
the topic. Moreover, an
exhaustive range of laboratory
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tests and modeling techniques
is explored to deal effectively
with shock waves and other
disasters caused by dam
failures. Disaster management
refers to programs and
strategies designed to prevent,
mitigate, prepare for, respond
to and recover from the effects
of these phenomena.To manage
and minimize these risks, it is
necessary to identify hazards
and vulnerability by means of a
deep knowledge of the causes
which drive to dam failures,
and to understand the flow
propagation
process.Knowledge and
advanced scientific tools play a
role of paramount importance
of coping with flooding and
other dam-break problems

along with capacity building in
the context of political and
administrative frameworks. All
these aspects are featured in
the book, which is a
comprehensive treaty that
covers the most theoretical and
advanced aspects of structural
and hydraulic engineering,
together with the hazard
assessment and mitigation
measures and the social
economic and forensic aspects
related to subject. This book
blends classroom training with
actual practice. It provides
case studies for the students of
Management, Commerce,
Chartered Accountancy, and
Cost and Work Accountancy. It
contains case studies
pertaining to Indian conditions

and their suggeste The "case
study" approach is one of the
most used and most effective
formats to present medical
information and is the
foundation for developing
evidence-based treatment
protocols. Compiled and edited
by one of the world's best
known clinical
endocrinologists, Boris
Draznin, MD, PhD, Diabetes
Case Studies offers more than
100 actual cases from leading
diabetologists, outlining both
typical and unusual diabetes
cases. Each study will illustrate
real life dilemmas with a
discussion as to how the
diagnostic and therapeutic
approaches were selected and
implemented, through a
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thorough, yet succinct,
presentation of the problems,
the diagnoses, treatment
protocols, and results. Readers
will have practical information
to use when treating their
diabetic patients. Managers
and supervisors will sharpen
their analytical and decision-
making skills with this new
collection of fully reproducible
case studies. Based on actual,
real-life situations, these
exercises prepare supervisors
and team leaders for the
challenging problems they face
in today's complex workplace.
Each case study includes:
Summary of the case;
Discussion questions which
evoke thought and analysis;
Suggested solutions to the

problems presented. Training
Objectives: Improve
participant's listening skills;
Empower employees to
negotiate; solutions fairly;
Provide opportunities for
participants to practice new
skills in a supportive
environment; Illustrate the
skills needed to respond
productively to complex issues.
Activities Cover: Performance
appraisal; Managing
effectively; Sexual
harassment/discrimination;
Managing disruptive
employees;
Coaching/counseling
employees; Hiring the right
person In this solutions-focused
collection of sport corruption
case studies, leading

researchers consider how to re-
establish trust both within
sports organisations and in the
wider sporting public. Inspired
by the idea of ‘moral repair’,
the book examines significant
corruption cases and the
measures taken to reduce
further harm or risk of
recurrence. The book has an
international scope, including
case study material from
Europe, Asia, Africa, Australia
and New Zealand, and covers
important contemporary issues
including whistleblowing,
bribery, match-fixing,
gambling, bidding for major
events, and good governance.
It examines the loss of trust at
both national and international
levels. Drawing on cutting-edge
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research, the book includes
both on-field and off-field
examples, from Olympic, non-
Olympic, professional and
amateur sports, as well as
diverse academic and
practitioner perspectives.
Offering an important
contribution to current debates
and a source of reflection on
best professional practice,
Restoring Trust in Sport helps
us to better understand why
corruption happens in sport
and how it can and should be
addressed. This is invaluable
reading for all advanced
students, researchers,
managers and policy makers
with an interest in integrity in
sport, sport ethics, sport
management, sport

governance, sports law, and a
useful reference for anybody
working in criminology,
business and management, law,
sociology or political science.
School Crisis Case Studies was
written for educators so that
they are prepared in the event
that a crisis occurs within their
school. In this book, Helen
Sharp presents specific cases
in K-12 school settings that
require urgent solutions. The
author also explains control
procedures and offers
strategies that are key toward
resumption of instructional
services. The wide range of
crisis events presented in this
book will prompt feedback,
elicit comments and
suggestions, and allow current

and future educators to reflect
on what is available to contain
these events. Clinical Case
Studies for the Nutrition Care
Process presents realistic
scenarios for a variety of cases
organized in the format of the
Nutrition Care Process (NCP).
The ideal resource for use in
the Medical Nutrition Therapy
or Clinical Nutrition course,
readers will find cases drawn
from the author’s experience
and also collected from
practitioners who are experts
in their field, providing a
variety of relevant, interesting
cases. Along with providing
necessary real-world content,
these cases help students meet
standard put forth by the
Accreditation Council for
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Education in Nutrition and
Dietetics (ACEND). In using
these cases, students will learn
how to utilize standardized
terms, develop a nutrition
diagnosis, and apply the
standardized language to
specific clinical cases. In
addition to the cases, the text
also presents a brief
introduction to the Nutrition
Care Process, as well as a new
section focused on applying the
NCP in clinical practice. A
comprehensive, practical book
on software management that
dispels real-world issues
through relevant case studies
Software managers inevitably
will meet obstacles while trying
to deliver quality products and
provide value to customers,

often with tight time
restrictions. The result:
Software War Stories. This
book provides readers with
practical advice on how to
handle the many issues that
can arise as a software project
unfolds. It utilizes case studies
that focus on what can be done
to establish and meet
reasonable expectations as
they occur in government,
industrial, and academic
settings. The book also offers
important discussions on both
traditional and agile methods
as well as lean development
concepts. Software War
Stories: Covers the basics of
management as applied to
situations ranging from agile
projects to large IT projects

with infrastructure problems
Includes coverage of topics
ranging from planning,
estimating, and organizing to
risk and opportunity
management Uses twelve case
studies to communicate lessons
learned by the author in
practice Offers end-of-chapter
exercises, sample solutions,
and a blog for providing
updates and answers to
readers' questions Software
War Stories: Case Studies in
Software Management mentors
practitioners, software
engineers, students and more,
providing relevant situational
examples encountered when
managing software projects
and organizations. Case
Studies for Corporate Finance:
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From A (Anheuser) to Z (Zyps)
(In 2 Volumes) provides a
distinctive collection of 51 real
business cases dealing with
corporate finance issues over
the period of 1985–2014.
Written by Harold Bierman Jr,
world-renowned author in the
field of corporate finance, the
book spans over different areas
of finance which range from
capital structures to leveraged
buy-outs to restructuring.
While the primary focus of the
case studies is the economy of
the United States, other parts
of the world are also
represented. Notable to this
comprehensive case studies
book are questions to which
unique solutions are offered in
Volume 2, all of which aim to

provide the reader with
simulated experience of real
business situations involving
corporate financial decision-
making. Case studies covered
include that of Time Warner
(1989–1991), The Walt Disney
Company (1995), Exxon–Mobil
(1998), Mitsubishi's Zero
Coupon Convertible Bond
(2000), and Apple (2014).
Request Inspection Copy The
book provides a technique for
solving case studies and offers
several case studies set in
Indian environment covering
the entire gamut of courses in
Marketing Management. This
revised edition is a part of a
series on case study solutions.
Besides st Title page --
Contents -- 1. Introduction -- 2 .

The Legal Challenges -- 3.
Trends in Health Telematics --
4. The CoCo Guide to EDI
Security -- 5. Security
Architecture of the Star Project
-- 6. The TrustHealth Pilot
Experiment in Danderyd
Hospital -- 7. Security
Infrastructure for a Regional
Electronic Medical Record -- 8.
Security and the RHINE
Project -- 9. The TIDDM Project
and Security -- 10. Security
Aspects in Relation to the HISA
Standard Middleware
Architecture -- 11. Using
S/MIME for Health Insurance
Claims -- 12. Summary of
Described Security Problems
and Solutions -- 13.
Recommendations from SIREN
-- 14. Authors -- 15.
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Author Index When facing a
difficult management
challenge, wouldn't it be great
if you could turn to a panel of
experts to help guide you to the
right decision? Now you can,
with books from the Judgment
Calls series. Drawn from the
pages of Harvard Business
Review, these interactive,
solutions-oriented guides allow
readers to access the wisdom
of leading experts as they
tackle familiar and perplexing
business situations. These
engagingly written books will
help managers improve
problem-solving skills and
make better judgment calls
under fire.A preface provides
an overview and sets the

context for using these
provocative case studies as
learning tools in corporate
classrooms. A relevant chapter
from an HBE volume
introduces the topic as a
refresher course. Finally, an
appendix of resources such as
executive summaries, guiding
questions, and a list of further
reading rounds out the book.
Judgment Calls provide insight
into a variety of real world
difficulties and offer solutions
that managers will find both
sound and practical. Our ideal
reader is the business traveler
who's thinking about this very
issue, sees the book in the
airport, and throws it in his or
her briefcase to read on the
plane.This volume, tentatively

titled "Bob's Meltdown and
Other Stories from the
Frontines of Management"
looks at the most common issue
in workplaces--employee
behavior. What should you do
when a star employee loses his
temper in public? Worse yet,
what if your protege seems to
be coming unglued? All this
and more! The book provides
conceptual inputs and offers
several case studies covering
the entire gamut of the study of
Human Resource Development
(HRD) catering to the
requirement of managers and
students of business schools. A
serious attempt has been made
to cov Provides a structured
approach for students tackling
mini-cases and their solutions.
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Praise for Case Studies in
Performance Management
"With this book, Tony Adkins
has made an important
contribution to the body of
knowledge of managerial
accounting." --From the
Foreword by Gary Cokins, lead
strategist, Business
Performance Management
Solutions group with SAS
Institute and internationally
recognized expert in advanced
cost management and
performance improvement
systems "If you want to achieve
direction, traction, and speed
in business, Case Studies in
Performance Management: A
Guide from the Experts is a
must-read . . . jam-packed with
golden nuggets you can put to

work immediately." --Jason
Jennings, bestselling author of
Think Big, Act Small, Less Is
More and It's Not the Big That
Eat the Small . . . It's the Fast
That Eat the Slow "Tony has
the insight found only from
actual implementations of
ABC/PM.Using this as lens, he
has brought the collective
experience of experts into
focus." --Mohan Nair, author of
Essentials of Balanced
Scorecard and Activity-Based
Information Systems "Tony
Adkins has lived the life of a
true ABC/PM road warrior. His
collection of case studies
reaches beyond the theory to
capture the harsh reality of
what it takes to successfully
implement performance

management. A must-read for
anyone wise enough to learn
from those who have gone
before." --Chris M. Pieper,
CEO, FormRouter, Inc. (former
founder and CEO of ABC
Technologies) "Everyone who
reads this book will gain a solid
appreciation of the substance
and value of performance
management in varied industry
settings and applications." --Dr.
Peter B. B. Turney, President
and Chief Executive Officer of
Cost Technology, Inc. and
author of Common Cents If
you're looking for a way to
dramatically improve your
company's performance and
get back its competitive edge,
Case Studies in Performance
Management: A Guide from the
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Experts will show you how
other businesses, driven to
remain competitive by changes
in their industries, learned to
work smarter using ABC/PM in
today's tough business
environment. Noteworthy
commentary from experts in
the field including Ashok
Vadgama and Alan Stratton
helps you understand ABC/PM
and how to execute its sound
strategies in your own
business. This text applies a
case-study approach to a set of
complex problems using Pascal
data structures. These
problems elucidate a broad
range of topics for students,
including stacks, queues,
linked lists, hash tables and
trees, as well as advanced

concepts such as data
abstraction and prototyping.
The process of creating graphic
design cannot be easily
defined: each designer has
their own way of seeing the
world and approaching their
work. Graphic Design Process
features a series of in-depth
case studies exploring a range
of both universal and unique
design methods. Chapters
investigate typical creative
strategies – Research,
Inspiration, Drawing,
Narrative, Abstraction,
Development and Collaboration
– examining the work of 23
graphic designers from around
the world. Work featured
includes projects by Philippe
Apeloig, Michael Bierut, Ed

Fella, James Goggin, Anette
Lenz, Johnson Banks, Me
Company, Graphic Thought
Facility, Ahn Sang-Soo and
Ralph Schraivogel. This book is
aimed at students and
educators, as well as practising
designers interested in the
working methodologies of their
peers. The guide all MBAs and
exec ed students need. If you're
enrolled in an MBA or
executive education program,
you've probably encountered a
powerful learning tool: the
business case. But if you're like
many people, you may find
interpreting and writing about
cases mystifying and time-
consuming. In The Case Study
Handbook, Revised Edition,
William Ellet presents a potent
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new approach for efficiently
analyzing, discussing, and
writing about cases. Early
chapters show how to classify
cases according to the
analytical task they require
(making a decision, performing
an evaluation, or diagnosing a
problem) and quickly establish
a base of knowledge about a
case. Strategies and templates,
in addition to several sample
Harvard Business School cases,
help you apply the author's
framework. Later in the book,
Ellet shows how to write
persuasive case-analytical
essays based on the process
laid out earlier. Examples of
effective writing further
reinforce the methods. The
book also includes a chapter on

how to talk about cases more
effectively in class. Any current
or prospective MBA or
executive education student
needs this guide. "This book
provides a discussion of the
managerial aspects, solutions
and case studies related to e-
business, disseminating current
achievements and practical
solutions and applications"--
Provided by publisher. Renault,
Samsung, Lacoste This book
provides opportunities to
discover a selection of issues
recently faced by 10 major
French companies. Each case
offers in a clear and structured
manner: a case presentation
sheet including the problem
statement, learning objectives,
as well as the main themes and

marketing tools used
throughout the case; a
narrative reviewing important
information about the company
and its environment, leading to
the problem to be investigated;
a series of questions guiding
the draft of a structured
solution; a detailed solution
outlining the main strategic
recommendations. Based on
real issues and written in
collaboration with the
companies, the 10 fi eld-based
case studies allow applying
marketing principles, theories
and models: segmentation,
positioning, marketing plan, as
well as designing strategies at
the product, price, place and
promotion levels. Learning by
doing, applied to marketing!"
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When facing a difficult
management challenge,
wouldn't it be great if you could
turn to a panel of experts to
help guide you to the right
decision? Now you can, with
books from the Judgment Calls
series. Drawn from the pages
of Harvard Business Review,
these interactive, solutions-
oriented guides allow readers
to access the wisdom of leading
experts as they tackle familiar
and perplexing business
situations. These engagingly
written books will help
managers improve problem-
solving skills and make better
judgment calls under fire.A
preface provides an overview
and sets the context for using
these provocative case studies

as learning tools in corporate
classrooms. A relevant chapter
from an HBE volume
introduces the topic as a
refresher course. Finally, an
appendix of resources such as
executive summaries, guiding
questions, and a list of further
reading rounds out the book.
Judgment Calls provide insight
into a variety of real world
difficulties and offer solutions
that managers will find both
sound and practical. Our ideal
reader is the business traveler
who's thinking about this very
issue, sees the book in the
airport, and throws it in his or
her briefcase to read on the
plane.This volume, tentatively
titled "Growing for Broke and
Other Stories From the

Frontines of Management"
looks at growth strategy. How
do you grow your business
without sending it flying off the
rails? When should you stick to
your core? All this and more!
Human health depends on the
health of the planet. Earth’s
natural systems—the air, the
water, the biodiversity, the
climate—are our life support
systems. Yet climate change,
biodiversity loss, scarcity of
land and freshwater, pollution
and other threats are
degrading these systems. The
emerging field of planetary
health aims to understand how
these changes threaten our
health and how to protect
ourselves and the rest of the
biosphere. Planetary Health:
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Protecting Nature to Protect
Ourselves provides a readable
introduction to this new
paradigm. With an
interdisciplinary approach, the
book addresses a wide range of
health impacts felt in the
Anthropocene, including food
and nutrition, infectious
disease, non-communicable
disease, dislocation and
conflict, and mental health. It
also presents strategies to
combat environmental changes
and its ill-effects, such as
controlling toxic exposures,
investing in clean energy,
improving urban design, and
more. Chapters are authored
by widely recognized experts.
The result is a comprehensive
and optimistic overview of a

growing field that is being
adopted by researchers and
universities around the world.
Students of public health will
gain a solid grounding in the
new challenges their profession
must confront, while those in
the environmental sciences,
agriculture, the design
professions, and other fields
will become familiar with the
human consequences of
planetary changes.
Understanding how our
changing environment affects
our health is increasingly
critical to a variety of
disciplines and professions.
Planetary Health is the
definitive guide to this vital
field. This book blends
classroom training with actual

practice. It provides case
studies for the students of
Management, Commerce,
Chartered Accountancy, and
Cost and Work Accountancy. It
contains case studies
pertaining to Indian conditions
and their suggested solutions.
The book also consists of
numerical problems and self-
study exercises. Choice
Outstanding Academic Title
The first volume to focus on
suburbs and sustainability in
the United States, this
collection approaches the topic
through regionally diverse case
studies. Departing from the
more widely examined issue of
urban sustainability,
contributors argue that the
suburbs present a unique and
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important challenge given their
greater land mass, lower
population density, lower tax
rates, and more limited
government services. The
studies featured in this volume
analyze the impact of planning,
social and economic concerns,
environmental factors such as
air pollution and climate
change, and water
management on suburban
communities. Areas of focus
include suburbs of New York
City, Seattle, Pittsburgh, Los
Angeles, Phoenix, New
Orleans, and Tampa. In these
examples, contributors show
that activism and leadership
are currently advancing a
strong sustainability agenda in
regions many would have

believed unlikely. Through
these case studies, this volume
demonstrates that the suburbs
are a crucial nexus for
sustainability in the United
States. Because suburbs have
been overlooked in most green
initiatives, and because they
play such a vital role in the
future of American housing and
development, these essays call
for more research and
continued creative innovation
in these areas. Contributors:
Troy D. Abel | Simon A. Andrew
| Viney P. Aneja | Miles Ballogg
| William H. Battye | Casey D.
Bray | Vaswati Chatterjee |
Stacy Clauson | Craig E. Colten
| Sarah Combs | Yonn
Dierwechter | Richard C.
Feiock | Michael H. Finewood |

Melissa M. Grigione | John
Harner | Mathew K. Huxel |
Mike Johnson | Gabrielle R.
Lehigh | Elizabeth Mattiuzzi |
Sean McGreevey | Susan M.
Opp | Michaela C. Peterson |
Benjamin L. Ruddell | Richard
R. Rushforth | Debra Salazar |
Ronald Sarno | Mallory Thomas
| Carolina A. Urrea | Pornpan
Uttamang | E. Christian Wells
Sustaining ecosystems to
deliver what people need and
value, while mitigating and
adapting to global climate
change and extreme event
impacts, presents a complex
set of environmental,
economic, and social
challenges in ensuring resilient
and sustainable food
production. The Climate Smart
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Landscape (CSL) approach has
emerged as an integrated
management strategy to
address the increasing
pressures on agricultural
production, ecosystem
conservation, rural livelihoods,
climate change mitigation and
adaptation. Deploying cheaper,
more accurate, and efficient
technology enables the
harnessing of big data for use
in solving sustainability
challenges. With improved
integrated analytical
frameworks, statistical
approaches, spatially- explicit
models and indices, the CSL
approach can be further
developed and applied for more
resilient, productive, and
sustainable ecosystems. This

eBook brings together original
research, review, hypothesis,
theory, and technology report
articles, involving 87 authors
from 9 countries across Asia,
Europe, and North America.
These articles present new
methodological and
technological innovation,
findings, and insights across
four themes: (1) landscape
productivity and crop
suitability, (2) variable crop
requirements for water and
nutrients, (3) crop health
status, phenology, and
phenotyping, and (4) crop
disease assessment and
prediction under integrated
pest management (IPM). This
book gives developers the
practical solutions they need

for using ASP .NET to develop
real-life applications.- The
examples and format have
proven to be highly successful
in the author's training classes
for professional developers. -
Goes beyond teaching the basic
concepts to showing how to
apply them to solving everyday
programming problems. - Fully
covers version 1.1 of ASP .NET.
As the pharmaceutical industry
continues to advance, new
techniques in drug design are
emerging. In order to deliver
optimum care to patients, the
development of innovative
pharmacological techniques
has become a widely studied
topic. Applied Case Studies and
Solutions in Molecular
Docking-Based Drug Design is
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a pivotal reference source for
the latest scholarly research on
the progress of pharmaceutical
design and computational
approaches in the field of
molecular docking.
Highlighting innovative
research perspectives and real-
world applications, this book is
ideally designed for
professionals, researchers,
practitioners, and medical
chemists actively involved in
computational chemistry and
pharmaceutical sciences. A
new edition of the most popular
book of project management
case studies, expanded to
include more than 100 cases
plus a "super case" on the
Iridium Project Case studies
are an important part of project

management education and
training. This Fourth Edition of
Harold Kerzner's Project
Management Case Studies
features a number of new cases
covering value measurement in
project management. Also
included is the well-received
"super case," which covers all
aspects of project management
and may be used as a capstone
for a course. This new edition:
Contains 100-plus case studies
drawn from real companies to
illustrate both successful and
poor implementation of project
management Represents a
wide range of industries,
including medical and
pharmaceutical, aerospace,
manufacturing, automotive,
finance and banking, and

telecommunications Covers
cutting-edge areas of
construction and international
project management plus a
"super case" on the Iridium
Project, covering all aspects of
project management Follows
and supports preparation for
the Project Management
Professional (PMP®)
Certification Exam Project
Management Case Studies,
Fourth Edition is a valuable
resource for students, as well
as practicing engineers and
managers, and can be used on
its own or with the new
Eleventh Edition of Harold
Kerzner's landmark reference,
Project Management: A
Systems Approach to Planning,
Scheduling, and Controlling.
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(PMP and Project Management
Professional are registered
marks of the Project
Management Institute, Inc.)
This book deals with the crises
and emergencies that a teacher
may have to deal with in the
classroom, as well as problems
in interpersonal relationships
with students, interns, parent
and peers. Each chapter deals
with different facets of
problems that may arise in the
classroom, illustrated by case
studies that typify the situation
under discussion. For each
case study, questions about the
solution portrayed and several
other possible ways of dealing
with the problem or crises are
presented, followed by a
statement summarizing good

teaching practice. (JD)
Graduate students, college
libraries, and organizations or
management teams will benefit
tremendously when they
acquire and use the solutions
to the case studies in this book.
Case studies are the well-
established and proven
techniques that guide students
or management teams to adopt
prudent concepts theoretically
in real-world situations. These
studies can help to address an
organization's dilemma
depending upon the
expectations of the
stakeholders and the investors.
In this edition, this book gives
readers access to exemplary
solutions to case studies drawn
from a wide variety of cases in

both academic and applied
fields. By studying these
examples, students can actively
develop their skills in problem-
solving using analytical tools to
make decisions in complex
situations. The reader can cope
with ambiguities and learn how
to apply optimal solutions in
similar situations. It is a must
read for anyone intending to
tackle managerial case studies.
This text offers a practical
resource for solving power
quality problems. Avoiding
highly technical explanations
and theory, the case studies
presented provide both end
users and troubleshooters with
examples of what others have
done to solve problems similar
to those they are encountering.
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This book provides sound
conceptual understanding of
the current approach to
management and decision
making regarding geo-based
challenges in developing
countries that tend to suffer
from information poverty and
subjectivity and are reactive.
The book also provides the
necessary technical tools to
energize research thinking and
develop locally driven practical
and sustainable solutions,
ultimately moving management
and decision making from
being reactive to being
proactive. This book fills a void
as there are no published
books to show the way forward
or to present real case studies
for this purpose. Case studies

that utilize new technologies
and scientific thinking are
presented for developing
sustainable management
options based either on
producing local applied
research or on utilising
relevant international research.
These case studies are based
on the author's first-hand
experiences in arid/semi-arid
(Iraq, Tunisia, Morocco and
Jordan), temperate (UK) and
tropical environments
(Malaysia, the Caribbean
region, Indonesia and
Australia). The authors show
not just the generally accepted
methodology, but also where
and how that theory doesn't
help in real-world situations.

This practical handbook
approach allows the reader to
find immediate solutions to the
problem at hand. The CD and
Website include valuable
project plan templates, model
websites, project checklists,
consulting contracts, and
software vendor reviews.
Presents a practical
understanding of management
problems. It covers all the
essential principles and
concepts of management.
Included are case studies that
are broad in scope and
rigorous. Each case study
provides a descriptive analysis
of the critical problems faced
by leading organisations, and
has been chosen to reflect and
illustrate a specific problem.
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